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EdelGiǀe FouŶdaioŶ sigŶiiĐaŶtlǇ ĐoŶtƌiďutes to ďuildiŶg sustaiŶaďle iŶsituioŶs aŶd oƌgaŶizaioŶs that 
pƌoŵote soĐietal gƌoǁth aŶd iŶŶoǀaioŶ. We ĐoŶsisteŶtlǇ stƌiǀe to ďe a ƌespoŶsiďle FouŶdaioŶ that 
adǀaŶĐes the ĐoŵŵoŶ good ďǇ ďƌiŶgiŶg the skills, ƌesouƌĐes aŶd taleŶts of the foƌ-pƌoit ǁoƌld to the Ŷot-
foƌ-pƌoit ǁoƌld. Ouƌ guidiŶg pƌiŶĐiples aƌe self-deiŶed aŶd goǀeƌŶ ouƌ dailǇ fuŶĐioŶiŶg.   

Our Guiding Principles

Ϭϭ.
We ǁill ŵaiŶtaiŶ the 

highest levels of integrity, 

transparency and ethical 

conduct.

Ϭϰ.
We ǁill treat all our 
stakeholders – our NGOs, 

and funding partners, our 

eŵploǇees & ǀoluŶteers ǁith 
respeĐt & eŵpathǇ.

ϬϮ.
We ǁill reŵaiŶ seĐular 
iŶ our ǁork, ďeliefs aŶd 
outlook.
 

Ϭϱ.
We ǁill ďe a learŶiŶg 
orgaŶizaioŶ – ǁe ǁill 
eŵďraĐe Ŷeǁ ideas, opiŶioŶs 
aŶd perspeĐiǀes aŶd a deep 
generosity of spirit.

Ϭϯ.
We ǁill ďriŶg a deep 
commitment to 

inclusiveness as a 

fundamental

operaiŶg priŶĐiple.

Ϭϲ.
We ǁill proŵote respoŶsiďle 

aŶd efeĐiǀe philaŶthropǇ 
through our aĐioŶs: as 
custodians of the resources 

aŶd reputaioŶ of our pareŶt, 
Edelǁeiss, & all our fuŶdiŶg 
and NGO partners.

“The good particular men may do separately, in 

relieving the sick, is small, compared with what 

they may do collectively” 

– Benjamin Franklin

The last thƌee deĐades has seeŶ suĐh tƌeŵeŶdous ǁealth 
geŶeƌaioŶ aƌouŶd the ǁoƌld, it is Ŷoǁ ďeiŶg ƌefeƌƌed to as 
the seĐoŶd ͚Gilded Age .͛ AŶd as it happeŶed iŶ the eaƌlǇ 
ϮϬth ĐeŶtuƌǇ, this pheŶoŵeŶal ǁealth ĐƌeaioŶ has agaiŶ 
led to a huge upsuƌge iŶ philaŶthƌopǇ. BillioŶaiƌes fƌoŵ 
aƌouŶd the ǁoƌld aƌe seiŶg up FouŶdaioŶs foƌ soĐial 
Đauses, ĐoŵŵiiŶg a laƌge peƌĐeŶtage of theiƌ ǁealth to 
soĐial deǀelopŵeŶt.

IŶteresiŶglǇ, at the saŵe iŵe, gloďallǇ there has ďeeŶ a sharp deĐliŶe iŶ eǆtreŵe poǀertǇ froŵ alŵost ϭϬϬ% iŶ the ϭϵth 
ĐeŶturǇ, to ϭϬ.ϳ% iŶ ϮϬϭϯ. While this drop iŶ perĐeŶtage looks ǁoŶderful, iŶ terŵs of Ŷuŵďers a ϭϬ.ϳ% ŵeaŶs a total 
poǀertǇ headĐouŶt of ϳϰϲ ŵillioŶ people, ǁhiĐh iŶĐludes ϯϮϳ ŵillioŶ iŶ Asia, aŶd Ϯϭϴ ŵillioŶ iŶ IŶdia aloŶe. It is safe to saǇ 
that philanthropy is needed today as much as ever before.

There are ŵore ǁaǇs thaŶ oŶe of approaĐhiŶg philaŶthropǇ; froŵ pure ĐharitǇ ;giǀiŶg ďaĐk to Ǉour teŵple or ĐhurĐh; to 
Ǉour ǀillage or sĐhool; to a ŵeŵorǇ aŶd shared eǆperieŶĐe of Ǉour roots: iŵpaĐt of Ǉour eduĐaioŶ oŶ Ǉou, health of a faŵilǇ 
ŵeŵďer etĐ.Ϳ, to efeĐiǀe philaŶthropǇ ;that ďleŶds iŶ strategiĐ thiŶkiŶg aŶd researĐhͿ, to ǀeŶture philaŶthropǇ ;ǁhere 
principles of venture capital funding are blended into philanthropy). More and more philanthropy is being approached 

ǁith a ďusiŶess aitude, ǁhere philaŶthropists are seeŶ as iŶǀestors, ǁho irst ideŶifǇ soĐial issues, theŶ researĐh aŶd 
eŵploǇ ĐlearlǇ deiŶed strategies to address theŵ, aŶd iŶallǇ use predeiŶed ǁaǇs to ŵeasure aĐhieǀeŵeŶt aŶd iŵpaĐt.

WhǇ Ǉou do it is as iŵportaŶt to uŶderstaŶd, as hoǁ ďest to praĐiĐe philaŶthropǇ. IŶ uŶderstaŶdiŶg, it is iŵportaŶt to 
eǆaŵiŶe persoŶal ŵoiǀes for ĐoŵŵiiŶg large aŵouŶts of Ǉour ǁealth to philaŶthropǇ. Are Ǉou lookiŶg to giǀe ďaĐk to 
soĐietǇ, do Ǉou ǁaŶt to ŵake a difereŶĐe, eŶhaŶĐe Ǉour seŶse of faŵilǇ or iŶdiǀidual sigŶiiĐaŶĐe aŶd soĐial legaĐǇ, use 
Ǉour eŶtrepreŶeurial eŶergǇ as leǀerage to iŶd Đreaiǀe soluioŶs, or a ĐoŵďiŶaioŶ of tǁo or ŵore of these ŵoiǀes. 
The UB“/PǁC ϮϬϭϱ BillioŶaire ‘eport fouŶd that ͞philaŶthropǇ oteŶ plaǇs a ǀital role iŶ ďriŶgiŶg a faŵilǇ together ďǇ 
͞traŶsŵiiŶg faŵilǇ ǀalues aĐross geŶeraioŶs.͟

It is iŵportaŶt to reŵeŵďer to foĐus oŶ ǁhat Ǉou ‘ECEIVE, Ŷot oŶ ǁhat Ǉou GIVE. AŶd ǁhat Ǉou reĐeiǀe is a deep seŶse of 
purpose aŶd happiŶess, kŶoǁiŶg that Ǉour giǀiŶg is eŶriĐhiŶg the liǀes of people aŶd their faŵilies, helpiŶg to groǁ ďeter 
leaders, aŶd oǀerall ďuildiŶg eŵpathǇ aŶd kiŶdŶess, ďoth ŵuĐh Ŷeeded todaǇ! LookiŶg ďeǇoŶd aŶ ͞I, Me, MiŶe͟ ǁorld to 
a seŶse of ĐoŵŵuŶitǇ aŶd togetherŶess is at oŶĐe a liďeraiŶg aŶd eŶriĐhiŶg eǆperieŶĐe.

IŶ ĐoŶĐlusioŶ let ŵe saǇ, ͚It s͛ PersoŶal: Be “elish.  PhilaŶthropǇ ĐaŶŶot ďe just heart or head.  FiŶd the ďalaŶĐe. DoŶ͛t 
get Pressured:  There s͛ too ŵuĐh Ŷoise aŶd iŶforŵaioŶ out there! Use Ŷetǁorks aŶd plaforŵs to ŵake seŶse of it.  
‘eŵeŵďer, ŶothiŶg is too sŵall or irreleǀaŶt.  Bigger isŶ͛t alǁaǇs ďeter.

So take a deiŶiiǀe step.  Make a Moǀe.  ‘ead the ‘epoƌt.  Ouƌ ďƌaŶd of philaŶthƌopǇ is Collaďoƌaiǀe PhilaŶthƌopǇ.

1 htps://ouƌǁoƌldiŶdata.oƌg/ǁp-ĐoŶteŶt/uploads/ϮϬϭϯ/Ϭϱ/Tƌee-Map-of-Eǆtƌeŵe-PoǀeƌtǇ-distƌiďuioŶ.pŶg

Ϯ  htps://ǁǁǁ.pǁĐ.Đoŵ/gǆ/eŶ/iŶaŶĐial-seƌǀiĐes/puďliĐaioŶs/assets/pǁĐ-uďs-ďillioŶaiƌe-ƌepoƌt.pdf

Message from our CEO



Ϯ

SiŶĐe its iŶĐepioŶ, alŵost a deĐade ago, EdelGiǀe is steadilǇ eǀolǀiŶg a philaŶthƌopiĐ eĐosǇsteŵ iŶ IŶdia. 
EdelGiǀe ǁoƌks to deǀelop a sǇŵďioiĐ ƌelaioŶship ďetǁeeŶ the difeƌeŶt ŵeŵďeƌs of the eĐosǇsteŵ ǀiz. 
iŶǀestoƌs ;doŶoƌ Đoƌpoƌate ageŶĐies, paƌtŶeƌ CS‘ ageŶĐies, aŶd iŶdiǀidual doŶoƌsͿ, iŶǀestees ;NGOs aŶd 
otheƌ suď sets of the NGO seĐtoƌͿ, aŶd ĐollaďoƌaiŶg paƌtŶeƌs like the goǀeƌŶŵeŶt, like-ŵiŶded ageŶĐies, 
ĐapaĐitǇ ďuildiŶg oƌgaŶisaioŶs, aŶd poliĐǇ eǆpeƌts. EdelGiǀe has fosteƌed the gƌoǁth of the sǇŶeƌgies 
iŶheƌeŶt to aŶ eĐosǇsteŵ, to leǀeƌage gaiŶs oǀeƌ aŶd ďeǇoŶd its iŶǀestŵeŶt, ďoth iŶaŶĐial aŶd ŶoŶ-iŶaŶĐial.
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EdelGive Partnerships02

FaĐilitaioŶ of sŵooth shaƌiŶg of iŶfoƌŵaioŶ ǁithiŶ the 
doŶoƌ-ĐoŵŵuŶitǇ aŶd the soĐial seĐtoƌ as a ǁhole is a 
pƌioƌitǇ at EdelGiǀe. SiŶĐe Ŷo eŶitǇ eǆists iŶ isolaioŶ 
aŶd eaĐh ƌeƋuiƌes aŶ eĐosǇsteŵ to fuŶĐioŶ to its fullest 
ĐapaďilitǇ, ǁe stƌategiĐallǇ ǁoƌk toǁaƌds ďeiŶg aŶ 
efeĐiǀe ŵediatoƌ ďetǁeeŶ the foƌ-pƌoit aŶd the Ŷot-
foƌ-pƌoit ǁoƌld.

As ƌefeƌeŶĐe paƌtŶeƌs ǁe ĐoŶŶeĐt ƌeleǀaŶt NGOs to 
doŶoƌs ǁho aƌe ǁilliŶg to ĐoŶtƌiďute ďut aƌe uŶĐleaƌ 
aďout the Đauses oƌ the stƌategǇ that dƌiǀes theiƌ giǀiŶg. 
Suppoƌted ďǇ aŶ iŶǀestŵeŶt teaŵ dediĐated to sĐopiŶg 
NGOs doiŶg sigŶiiĐaŶt aŶd iŵpaĐt ĐƌeaiŶg ǁoƌk iŶ 
difeƌeŶt paƌts of the ĐouŶtƌǇ, ǁe aƌe happǇ to shaƌe aŶd 
ƌefeƌ ouƌ iŶdiŶgs ǁith doŶoƌs.

As aggƌegatoƌs ƌeĐeiǀiŶg fuŶds fƌoŵ ŵuliple souƌĐes, 
speĐial Đollaďoƌaiǀe pƌojeĐts aƌe eǆeĐuted ǁheƌe seǀeƌal 
doŶoƌs ĐaŶ Đoŵe togetheƌ aŶd suppoƌt laƌge pƌojeĐts foƌ 
ĐolleĐiǀe iŵpaĐt.

Ouƌ zeƌo pƌoit PhilaŶthƌopiĐ AdǀisoƌǇ Plafoƌŵ ofeƌs 
seƌǀiĐes to ouƌ fuŶdiŶg paƌtŶeƌs, eŶaďles theŵ to aƌiĐulate 
theiƌ soĐial iŶǀestŵeŶt stƌategǇ of giǀiŶg, iŶ addiioŶ to 
ĐoŶŶeĐiŶg theŵ to Đƌediďle ǁoƌk iŶ the deǀelopŵeŶt 
seĐtoƌ. The eŶiƌe iŶaŶĐial assistaŶĐe is diƌeĐted toǁaƌds 
the pƌojeĐt/s eǀeŶ as EdelGiǀe FouŶdaioŶ aďsoƌďs the 
Đost of the adǀisoƌǇ seƌǀiĐes. IŶ the Ǉeaƌ eŶdiŶg ϯϭst 
MaƌĐh ϮϬϭϳ, EdelGiǀe had seĐuƌed fuŶdiŶg of ŶeaƌlǇ ϱϬ% 
of its eǆisiŶg iŶǀestee poƌfolio thƌough ŵuliple gƌaŶts 
fƌoŵ eǆteƌŶal doŶoƌs.  

The EdelGiǀe͛s paƌtŶeƌships ǀeƌiĐal Đateƌs to the doŶoƌ ĐoŵŵuŶitǇ ĐoŶsisiŶg of Đoƌpoƌates, HNIs, faŵilǇ 
oiĐes aŶd FouŶdaioŶs ǁho ǁish to Đollaďoƌate aŶd suppoƌt ƌeleǀaŶt Đauses.

AN AGG‘EGATO‘ AN ADVISO‘

ColleĐt fuŶds fƌoŵ high 
Ŷet-ǁoƌth iŶdiǀiduals

AŶd the Đoƌpoƌates

‘EFE‘ENCE PA‘TNE‘

IŶǀest iŶ high-iŵpaĐt
AŶd Đƌediďle NGOs

What We Do

ShaƌpeŶ the 
philaŶthƌopiĐ goals

aŶd plaŶs

Foƌŵulate efeĐiǀe 
stƌategǇ foƌ iŶaŶĐial & 

ŶoŶ-iŶaŶĐial giǀiŶg

Assist iŶ ĐoŵpliaŶĐe

UŶdeƌstaŶd the 
philaŶthƌopiĐ ŵaŶdates

of iŶteƌested doŶoƌs

‘efeƌ efeĐiǀelǇ ǁoƌkiŶg 
NGOs aĐĐoƌdiŶglǇ
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At EdelGiǀe, ŵoŶitoƌiŶg aŶd eǀaluaioŶ is at the Đoƌe of the gƌaŶt ŵakiŶg pƌoĐess, fƌoŵ the sĐopiŶg of Ŷeǁ 
NGOs to the iŶsituioŶaliziŶg of staŶdaƌd pƌoĐesses, to the eǀaluaioŶ of pƌogƌaŵ ŵaŶageŵeŶt ĐapaĐitǇ 
aŶd the assessŵeŶt of uilisaioŶ of gƌaŶts. The tools deǀeloped foƌ ŵoŶitoƌiŶg aŶd eǀaluaioŶ aƌe siŵple, 
easǇ to use, aŶd ǀeƌǇ geŶeƌiĐ, ǁhiĐh alloǁs theŵ to ďe used ďǇ NGOs foƌ otheƌ pƌogƌaŵs that do Ŷot haǀe 
pƌesĐƌiďed foƌŵats. 

EdelGiǀe FouŶdaioŶ ǁoƌks ǁith NGOs to deǀelop a ŵutuallǇ agƌeed upoŶ set of iŶdiĐatoƌs aŶd taƌgets ;oŶ iŵeliŶeͿ to 
ŵoŶitoƌ gƌaŶt pƌogƌess. EdelGiǀe also pƌoǀides help foƌ stƌeŶgtheŶiŶg data ŵaŶageŵeŶt sǇsteŵs aŶd ĐapaĐitǇ aloŶg ǁith 
assessiŶg the iŵpaĐt of the pƌogƌaŵ. 

The ‘esults Based MaŶageŵeŶt ;‘BMͿ appƌoaĐh is adopted ďǇ us to deǀelop a seŶse of oǁŶeƌship, ƌespoŶsiďilitǇ aŶd 
aĐĐouŶtaďilitǇ of all eŶiies ǁithiŶ the eĐosǇsteŵ. The ‘BM appƌoaĐh also ĐoŵpleŵeŶts PeƌfoƌŵaŶĐe ďased FuŶdiŶg ;PďFͿ 
stƌategǇ.

To ŵake the M&E fƌaŵeǁoƌk ŵoƌe ƌoďust aŶd stƌeŶgtheŶ pƌoĐesses, aŶd to eŶsuƌe ŶuaŶĐed data, the sǇsteŵs aŶd 
pƌoĐesses aƌe ĐoŶstaŶtlǇ ƌeǀieǁed aŶd updated.

Program monitoring data 

 Periodic reports

Proposals / Grants

IŵpleŵeŶtaioŶ strategǇ 
 Grant Monitoring 

Fraŵeǁork

Primary stakeholders

  EdelGive board

   Other stakeholders

Monitoring & Evaluation03

“peĐiiĐ tools to ŵeasure 
outcome Special studies

ProĐess eǀaluaioŶs 
Fraŵeǁork

DATA COLLECTION
& MANAGEMENT

WO‘K PLAN EVALUATION
‘ESEA‘CH

DATA
DISEMMINATION

EdelGive Coalition for transforming Education (ECE)

At the eŶd of its iƌst Ǉeaƌ of eǆisteŶĐe, ECE, ouƌ lagship pƌojeĐt, has pƌoǀed itself to ďe a ǁoŶdeƌful eǆaŵple 
of a stƌoŶg PuďliĐ Pƌiǀate PaƌtŶeƌship.
     

KeǇ highlights of the pƌogƌaŵ iŶ Ǉeaƌ ϭ iŶĐlude eŶhaŶĐiŶg eŶƌolŵeŶt aŶd ƌeteŶioŶ deŵaŶd ďased teaĐheƌ 
tƌaiŶiŶg, iŵpƌoǀiŶg ĐoŵŵuŶitǇ paƌiĐipaioŶ aŶd stƌeŶgtheŶiŶg SMC, aŶd ĐƌeaiŶg aĐadeŵiĐ faĐilitatoƌs 
at the gƌouŶd leǀel. IŶ Ǉeaƌ Ϯ of the iƌst phase, foĐus ǁill ďe oŶ ǁoƌkiŶg ǁith the goǀeƌŶŵeŶt sǇsteŵ 
fuŶĐioŶaƌies.

Genpact Social Impact Fellowship (GSIF) 

EdelGiǀe paƌtŶeƌs ǁith GeŶpaĐt to iŵpleŵeŶt the GeŶpaĐt SoĐial IŵpaĐt Felloǁship pƌogƌaŵ.  This pƌogƌaŵ is a ǇeaƌloŶg 
skilled pƌogƌaŵ of tƌaŶsfeƌeŶĐe of keǇ ŵethodologies aŶd skills speĐiiĐallǇ Đustoŵized to the soĐial deǀelopŵeŶt seĐtoƌ. IŶ 
this uŶiƋue pƌogƌaŵ, Siǆ Sigŵa eǆpeƌts fƌoŵ GeŶpaĐt aƌe used to iŶtƌoduĐe pƌoĐess ƌeeŶgiŶeeƌiŶg iŶ NGOs.

IŶ ϮϬϭϲ-ϭϳ this pƌojeĐt ǁas iŵpleŵeŶted ǁith thƌee NGOs as a pilot. The ŵassiǀe suĐĐess of the pƌojeĐt has Ŷoǁ helped us 
ĐoŶǀeƌt the pilot to a full-ledged pƌogƌaŵ ǁheƌe iŶ the seĐoŶd Ǉeaƌ itself, pƌoĐess ƌeeŶgiŶeeƌiŶg ǁill ďe iŶtƌoduĐed iŶ ϭϮ 
NGOs ǁith Ϯϱ felloǁs. IŶ aďsolute ǀalue, the pƌojeĐt size has tƌipled.

EdelGiǀe is keeŶlǇ iŶteƌested iŶ iŶsituioŶaliziŶg suĐh pƌaĐiĐes as paƌt of its foĐus oŶ stƌategiĐ ĐapaĐitǇ 
ďuildiŶg foƌ the deǀelopŵeŶt seĐtoƌ.

GiǀeŶ ouƌ eǆpeƌieŶĐes aŶd ŶuaŶĐed uŶdeƌstaŶdiŶg of the 
ield, ǁhiĐh ǁe haǀe gaiŶed oǀeƌ the last ϵ Ǉeaƌs, EdelGiǀe 
iƌŵlǇ ďelieǀes that a good, ǁoƌkiŶg ƌelaioŶship ǁith 
the goǀeƌŶŵeŶt is the ďest ǁaǇ to aĐhieǀe laƌge sĐale, 
sustaiŶaďle iŵpaĐt. 

The ECE ĐoaliioŶ is a ĐollaďoƌaioŶ ǁith the DepaƌtŵeŶt of 
SĐhool EduĐaioŶ aŶd Spoƌts, GoǀeƌŶŵeŶt of Mahaƌashtƌa 
uŶdeƌ Pƌagat ShaikshaŶik Mahaƌashtƌa ;PSMͿ. 

EdelGiǀe is the aŶĐhoƌ fuŶdeƌ aŶd ďƌiŶgs togetheƌ the 
ϰ stakeholdeƌs ǀiz. fuŶdeƌs, goǀeƌŶŵeŶt, NGOs aŶd the 
ĐoŵŵuŶitǇ. The paƌtŶeƌship iŶǀolǀes a ĐoŶsoƌiuŵ of 
keǇ fuŶdeƌs, the GoǀeƌŶŵeŶt s͛ eduĐaioŶ ŵaĐhiŶeƌǇ 
thƌough the eŶiƌe distƌiĐt, aŶd tǁo eǆpeƌieŶĐed aŶd 
highlǇ ƌespeĐted iŵpleŵeŶiŶg paƌtŶeƌs. This efoƌt is aŶ 
iŶtƌiŶsiĐ paƌt of EdelGiǀe s͛ ďelief that solǀiŶg Đoŵpleǆ soĐial 
pƌoďleŵs at a sǇsteŵiĐ leǀel aŶd sĐale ƌeƋuiƌes ĐollaďoƌaioŶ 
aŵoŶgst ǀaƌious ageŶĐies to ďƌiŶg aďout a posiiǀe ĐhaŶge 
iŶ ďaĐkǁaƌd aƌeas. This CoaliioŶ aiŵs to ideŶifǇ aŶd 
disseŵiŶate ďest pƌaĐiĐes to iŵpƌoǀe leaƌŶiŶg outĐoŵes 

of ĐhildƌeŶ ;Đlass I to VIIͿ, that ĐaŶ ďe iŶtegƌated iŶto the 
goǀeƌŶŵeŶt sǇsteŵ usiŶg the ĐoŶstƌuĐiǀisŵ appƌoaĐh.

DuƌiŶg ϮϬϭϲ-ϭϳ, the iƌst Ǉeaƌ of ECE iŵpleŵeŶtaioŶ, ǁoƌk 
ǁas iŶiiated iŶ fouƌ SpeĐial FoĐus distƌiĐts of Mahaƌashtƌa – 
Aŵƌaǀai, GadĐhiƌoli, NaŶduƌďaƌ aŶd PaƌďhaŶi. 

MAHA‘ASHT‘A

NaŶduƌďaƌ

Aŵƌaǀai

PaƌďhaŶi

GadĐhiƌoli

EdelGive Partnerships
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ShaƌiŶg kŶoǁledge ďuilds ĐolleĐiǀe iŶtelligeŶĐe ǁhiĐh faĐilitates Đollaďoƌaiǀe pƌoďleŵ solǀiŶg, leadiŶg 
to the opiŵal use of liŵited ƌesouƌĐes. The FouŶdaioŶ is theƌefoƌe Đoŵŵited to geŶeƌaiŶg Ŷeǁ aŶd 
ƌeleǀaŶt iŶfoƌŵaioŶ, aŶd is also ǀeƌǇ foĐused oŶ faĐilitaiŶg the sŵooth shaƌiŶg of iŶfoƌŵaioŶ ǁithiŶ 
the doŶoƌ-ĐoŵŵuŶitǇ, aŶd the soĐial seĐtoƌ as a ǁhole. EdelGiǀe is ĐoŶiŶuallǇ eŶgaged iŶ ĐƌeaiŶg aŶ 
eĐosǇsteŵ of people iŶteƌested iŶ leaƌŶiŶg aŶd ǁoƌkiŶg togetheƌ ǀiz. NGOs, fouŶdaioŶs, philaŶthƌopists, 
goǀeƌŶŵeŶt, thiŶkeƌs, ĐapaĐitǇ ďuildeƌs, aŶd ouƌ eŵploǇees.

As paƌt of its ĐoŵŵitŵeŶt to pƌoŵoiŶg kŶoǁledge shaƌiŶg, EdelGiǀe sits oŶ goǀeƌŶiŶg ďoaƌds of gloďal ageŶĐies, aŶd has 
a pƌeseŶĐe oŶ disĐussioŶ plafoƌŵs like AsiaŶ VeŶtuƌe PhilaŶthƌopǇ Netǁoƌk ;AVPNͿ aŶd IŶteƌŶaioŶal EduĐaioŶ FuŶdeƌs 
Gƌoup ;IEFGͿ aŶd otheƌ like-ŵiŶded oƌgaŶizaioŶs. The FouŶdaioŶ also hosts kŶoǁledge shaƌiŶg plafoƌŵs, aŶd oƌgaŶizes 
iŶteƌaĐiǀe leĐtuƌes, to ďuild iŶfoƌŵaioŶ aŶd geŶeƌate opiŶioŶ aŶd uŶdeƌstaŶdiŶg ǁithiŶ the laƌgeƌ oƌgaŶizaioŶ.

EdelGiǀe hosts a Ŷuŵďeƌ of kŶoǁledge shaƌiŶg plafoƌŵs, taƌgeted at difeƌeŶt audieŶĐes. Ouƌ CEO VidǇa Shah aŶd COO 
Naghŵa Mulla ƌepƌeseŶt EdelGiǀe iŶ ĐoŶǀeŶioŶs, seŵiŶaƌs, aŶd talk shoǁs, ďoth loĐallǇ aŶd iŶteƌŶaioŶallǇ, disĐussiŶg 
pƌogƌessiǀe CS‘. EdelGiǀe also ĐoŶtƌiďutes to the ďodǇ of kŶoǁledge oŶ CS‘, iŶ pƌiŶt aŶd otheƌ foƌŵs of ŵedia.

Collaborative Knowledge Sharing04

EDGE: 
The ith ediioŶ of ouƌ foƌuŵ EDGE- EdelGiǀe EŶgage, 
ǁas held fƌoŵ ϴth to ϭϭth Noǀ ϮϬϭϲ. It ǁas ĐeŶteƌed oŶ 
the theŵe of WhǇ CollaďoƌaioŶs Do Not Woƌk. EDGE is a 
thƌee daǇ eǀeŶt ďƌiŶgiŶg togetheƌ doŶoƌs, aŶd NGOs that 
iŶd it diiĐult to aĐĐess the giǀiŶg ĐiƌĐles of ŵetƌopolitaŶ 
Điies. The oďjeĐiǀe is to eŶaďle Đƌoss leaƌŶiŶg, opeŶ 
disĐussioŶs aŶd iŶteƌaĐioŶs aĐƌoss stakeholdeƌs iŶ the 
iƌst tǁo daǇs. SuĐh Đƌoss-leaƌŶiŶg giǀes aŶ EDGE to ouƌ 
paƌtŶeƌs iŶ staǇiŶg ahead of issues aŶd ĐhalleŶges. It 
aids iŶ addƌessiŶg the ƌeal life ĐhalleŶges that ǁe faĐe as 
stakeholdeƌs iŶ the deǀelopŵeŶt pƌoĐess. 
A paƌt of the tǁo daǇs ǁas dediĐated to eŶaďle 
iŶteƌaĐioŶs ďetǁeeŶ doŶoƌs aŶd NGOs fƌoŵ aĐƌoss the 
ĐouŶtƌǇ thƌough ďƌeakout sessioŶs. OŶe daǇ is deǀoted 
to kŶoǁledge sessioŶs foƌ all NGOs that aƌe paƌt of 
the eǀeŶt. OŶ daǇ ϭ, oǀeƌ ϭϱϬ ŵeŵďeƌs of the giǀiŶg 
ĐoŵŵuŶitǇ ateŶded the eǀeŶt aŶd oŶ daǇs Ϯ aŶd ϯ ϲϬ+ 
NGOs paƌiĐipated iŶ the eǀeŶt.

At The Saŵe Taďle :
At The Saŵe Taďle™ ;ATSTͿ is aŶ eƋual plafoƌŵ foƌ fƌee 
aŶd fƌaŶk disĐussioŶ oŶ issues aŶd ideas that ĐolleĐiǀelǇ 
ĐoŶĐeƌŶ the fuŶdiŶg ĐoŵŵuŶitǇ. It is hosted ďǇ EdelGiǀe 
eǀeƌǇ Ƌuaƌteƌ. Past sessioŶs iŶĐlude ͚Wateƌ: as a ďƌidge 
foƌ liǀelihood ,͛ ͚AppliĐaioŶ of the Neǁ EduĐaioŶ PoliĐǇ ,͛ 
aŶd ͚BalaŶĐiŶg EdelGiǀe s͛ iŶǀestŵeŶts iŶ suppoƌiŶg 
ǁoŵeŶ s͛ eŵpoǁeƌŵeŶt .͛

ATST alloǁs doŶoƌs to disĐuss issues that help iŶ 
uŶdeƌstaŶdiŶg the ŶuaŶĐes of the deǀelopŵeŶt seĐtoƌ. 
It eŶĐouƌages a fƌee shaƌiŶg of ǀieǁs aŶd ideas.  It is aŶ 
all doŶoƌ eǀeŶt ǁith Ŷot ŵoƌe thaŶ tǁo NGOs taďliŶg 
a sigŶiiĐaŶt issue, Ŷot ĐoŵŵoŶlǇ disĐussed.  Chathaŵ 
House ƌules aƌe folloǁed. The ATSTs eŶĐouƌage doŶoƌ-
NGO dialogue to addƌess issues of fuŶdiŶg ǁithiŶ the 
soĐial seĐtoƌ. NGOs aƌe dƌaǁŶ fƌoŵ loĐal geogƌaphies to 
set ĐoŶteǆt.

Donor knowledge sharing platforms
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Participation in TV programs on CSR and the culture of giving:

VidǇa Shah, CEO EdelGiǀe speaks oŶ CS‘ aŶd the Đultuƌe of giǀiŶg:

CNBC TV ϭϴ: VidǇa Shah - NoŶ EǆeĐ Diƌ, Edelǁeiss Gƌoup & CEO, Edelgiǀe FouŶdaioŶ - CNBC MiŶt Wealth Cƌeatoƌ 
Suŵŵit ϭϴ JuŶe ϮϬϭϳ.

ET Noǁ: VidǇa Shah - ET Noǁ ‘BL BaŶk PƌeseŶts CS‘ VisioŶ Ϭϰ JuŶe ϮϬϭϳ

ID‘ OŶliŶe:  VidǇa Shah- Teaŵ ǁoƌk ŵakes Dƌeaŵ Woƌk

HuiŶgtoŶ Post: VidǇa Shah: -FiŶaŶĐial iŶĐlusioŶ is a pƌeƌeƋuisite foƌ geŶdeƌ iŶĐlusioŶ

CS‘ JouƌŶal: VidǇa Shah: A ͚Nudge͛ iŶ the SǁaĐhh DiƌeĐioŶ

MiŶt: VidǇa Shah – FiŶaŶĐial gaiŶs iŶ giǀiŶg: Taǆ ƌeďate to the ĐoŶtƌiďuioŶs ŵade foƌ a Đhaƌitaďle puƌpose

VidǇa Shah oŶ ET NoǁVidǇa Shah oŶ CNBC  TV ϭϴ
EdelGiǀe Leadeƌship League:
IŶ its efoƌts to ďuild its ĐoŵŵuŶitǇ of iŶfoƌŵed giǀeƌs, 
EdelGiǀe hosts a Leadeƌship League plafoƌŵ foƌ Edelǁeiss 
eŵploǇees. EdelGiǀe Leadeƌship League is a plafoƌŵ foƌ 
the eŵploǇees to eŶgage ǁith iĐoŶiĐ leadeƌs ǁho aƌe 
ŵakiŶg sigŶiiĐaŶt ĐoŶtƌiďuioŶ to soĐial deǀelopŵeŶt. 
IŶ ϮϬϭϲ-ϭϳ, EdelGiǀe oƌgaŶized ϯ Leadeƌship League talks 
oŶ ͚Disƌupiǀe IŶŶoǀaioŶ to eliŵiŶate pƌoďleŵs͛ ďǇ PƌaŶil 
Naik, FouŶdeƌ of LeapFoƌWoƌd ;LFWͿ, TƌaŶsfoƌŵiŶg the 
QualitǇ of Life ďǇ IŵpƌoǀiŶg the QualitǇ of CiizeŶship͛ ďǇ 
SƌikaŶth VisǁaŶathaŶ, CEO, JaŶaagƌaha, aŶd “AĐĐess to 
JusiĐe͛ ďǇ eŵiŶeŶt laǁǇeƌ Ms. Flaǀia AgŶes ;aŶ eǆpeƌt iŶ 
ŵaƌital, diǀoƌĐe aŶd pƌopeƌtǇ laǁͿ. 

OpeŶ House
These sessioŶs aƌe ĐoŶduĐted foƌ eaĐh depaƌtŵeŶt iŶ 
Edelǁeiss. VidǇa Shah the CEO of EdelGiǀe talks to the 
ƌespeĐiǀe teaŵs oŶ ǁhat EdelGiǀe is doiŶg to ďuild the 
eĐosǇsteŵ of giǀiŶg aŶd hoǁ eaĐh eŵploǇee of Edelǁeiss 
ĐaŶ ďe a paƌt of this. Edelǁeiss ǀoluŶteeƌs ǁho haǀe 
paƌiĐipated iŶ past aĐiǀiies shaƌe theiƌ eǆpeƌieŶĐe. 
The foĐus of these talks is to eŶhaŶĐe the kŶoǁledge 
aŶd aitude of Edelǁeiss eŵploǇees toǁaƌds giǀiŶg, aŶd 
to ďuild ƌespoŶsiďle ĐiizeŶs. IŶ the last Ǉeaƌ Edelǁeiss 
eŵploǇees ĐoŶtƌiďuted oǀeƌ IN‘ ϴϰ laĐs thƌough peƌsoŶal 
giǀiŶg.

Internal knowledge sharing platforms

AVPN ϮϬϭϲ
VidǇa Shah aŶd Naghŵa Mulla ƌepƌeseŶted EdelGiǀe FouŶdaioŶ at the AsiaŶ VeŶtuƌe PhilaŶthƌopǇ Ŷetǁoƌk- AVPN 
CoŶfeƌeŶĐe ϮϬϭϲ at HoŶg KoŶg. VidǇa Shah spoke aďout ideŶifǇiŶg efeĐiǀe eĐosǇsteŵs to pƌoǀide the ďleŶd of suppoƌt 
that eaƌlǇ pioŶeeƌs Ŷeed to pƌoǀe Ŷeǁ ŵodels aŶd leǀeƌage haƌdeƌ foƌŵs of iŶaŶĐe iŶto ŶasĐeŶt ŵaƌkets. Naghŵa Mulla 
shaƌed heƌ eǆpeƌieŶĐes aďout ĐapaĐitǇ ďuildiŶg aŶd iŵpƌoǀiŶg the efeĐiǀeŶess of soĐial puƌpose oƌgaŶizaioŶs ;SPOsͿ to 
deliǀeƌ oŶ soĐial outĐoŵes. 

External knowledge sharing events/platforms
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Capacity Building05

NGOs appƌoaĐh EdelGiǀe ǁith speĐiiĐ Ŷeeds ƌaŶgiŶg 
fƌoŵ stƌategǇ deǀelopŵeŶt, to H‘ aŶd adŵiŶistƌaioŶ, 
to iŶaŶĐe, aŶd teĐhŶologǇ. EfeĐiǀe ĐapaĐitǇ ďuildiŶg 
ƌeƋuiƌes iŶ-depth uŶdeƌstaŶdiŶg of the oƌgaŶizaioŶs͛ 
fuŶĐioŶiŶg, iŶaŶĐial ĐapaĐitǇ, sǇsteŵs uilizaioŶ, 
teĐhŶologǇ adǀaŶĐeŵeŶt, aŶd huŵaŶ ƌesouƌĐes. 
 

Edelǁeiss, ouƌ paƌeŶt ĐoŵpaŶǇ eŶĐouƌages its staf to 
ǀoluŶteeƌ theiƌ iŵe aŶd skills, to ŵake a difeƌeŶĐe iŶ 
soĐietǇ.  EdelGiǀe FouŶdaioŶ, iŶ ĐoŶjuŶĐioŶ ǁith Tool 
Boǆ IŶdia, ǁoƌks to ŵatĐh NGO Ŷeeds ǁith the stƌeŶgths 
aŶd ĐapaĐiies aǀailaďle iŶ the Edelǁeiss ǀoluŶteeƌ pool. 
ToolBoǆ liŶks ǀoluŶteeƌs ;fƌoŵ Edelǁeiss ǀoluŶteeƌ pool 
as ǁell as fƌoŵ eǆteƌŶal ageŶĐiesͿ to NGOs ďased oŶ Ŷeed, 
ĐapaĐitǇ aŶd aǀailaďilitǇ. VoluŶteeƌs aƌe eŶĐouƌaged to 
tƌǇ aŶd deǀelop eiĐieŶt loŶg teƌŵ soluioŶs.  
 

Oǀeƌ the Ǉeaƌs, Edelǁeiss eŵploǇees haǀe pƌoǀided pƌo-
ďoŶo suppoƌt of ϮϮ,ϬϬϬ houƌs of skilled ǀoluŶteeƌiŶg. 
FitǇ peƌĐeŶt of the ĐapaĐitǇ ďuildiŶg pƌojeĐts uŶdeƌtakeŶ 
iŶ the last Ǉeaƌ ǁeƌe ǁith eǆteƌŶal ;ŶoŶ-fuŶdedͿ NGOs. 

IŶ the EdelMeŶtoƌ pƌogƌaŵ seŶioƌ Edelǁeiss peƌsoŶŶel, 
ŵeŶtoƌ aŶd pƌoǀide stƌategiĐ guidaŶĐe to NGO leadeƌs 
iŶ the aƌeas of ŵaŶageŵeŶt, iŶaŶĐe, aŶd eǆpaŶsioŶ 
of opeƌaioŶs. These iŶteƌaĐioŶs ďetǁeeŶ dǇŶaŵiĐ 
iŶdiǀiduals of the Đoƌpoƌate, aŶd deǀelopŵeŶt ǁoƌlds 
eŶaďle ƌeǀeƌse leaƌŶiŶg that is iŶǀaluaďle to ďoth paƌies. 
IŶ ϮϬϭϲ, theƌe ǁeƌe ϭϱ ĐapaĐitǇ ďuildiŶg pƌojeĐts thƌough 
eŵploǇee eŶgageŵeŶt.

EdelGiǀe also eŶgages ǁith SoĐial LeŶs, aŶotheƌ eǆteƌŶal 
ageŶĐǇ to eǆeĐute the GeŶpaĐt SoĐial IŵpaĐt Felloǁship 
;GSIFͿ, ǁhiĐh is a high iŵpaĐt, oŶe Ǉeaƌ felloǁship, foƌ 
the keǇ tƌaŶsfeƌeŶĐe of Đoƌe ďusiŶess soluioŶs ;Siǆ 
Sigŵa TƌaŶsfoƌŵaiǀe Tools deǀeloped ďǇ GeŶPaĐtͿ 
to NGOs. SoĐial LeŶs deǀelops ŵethodologies ǁhiĐh 
iŶĐlude a uŶiƋue ŵiǆ of ĐapaĐitǇ ďuildiŶg fƌaŵeǁoƌks aŶd 
diagŶosiĐ aŶd ŵaŶageŵeŶt ĐoŶsuliŶg toolkits, speĐiiĐ 
to ĐapaĐitǇ ďuildiŶg Ŷeeds of the seleĐted NGOs. IŶ the 
iƌst Ǉeaƌ this pƌogƌaŵ ǁoƌked ǁith soŵe eǆeŵplaƌǇ 
NGOs ǁhiĐh iŶĐlude TeaĐh foƌ IŶdia, Delhi, KaiǀalǇa 
EduĐaioŶ FouŶdaioŶ aŶd UdaǇaŶ Caƌe.

EdelGiǀe FouŶdaioŶ pƌoǀides ďoth iŶaŶĐial aŶd ŶoŶ-iŶaŶĐial suppoƌt to its NGOs. NoŶ-iŶaŶĐial suppoƌt is 
iŶ the foƌŵ of ĐapaĐitǇ ďuildiŶg ďased oŶ NGO͛s Ŷeeds.  We also ofeƌ ĐapaĐitǇ ďuildiŶg to those NGOs that 
ǁe ďelieǀe iŶ, ďut aƌe outside ouƌ ŵaŶdate aŶd heŶĐe ĐaŶŶot ďe fuŶded ďǇ EdelGiǀe. CapaĐitǇ ďuildiŶg is 
the glue that ďiŶds ŵaŶǇ difeƌeŶt eŶiies iŶ the eĐosǇsteŵ.

Edelǁeiss eŵploǇees EǆteƌŶal ageŶĐies

StƌategǇ aŶd 
leadeƌship

FiŶaŶĐial 
plaŶŶiŶg

SǇsteŵs, pƌoĐesses 
aŶd teĐhŶologǇ

HuŵaŶ
‘esouƌĐes

CAPACITY BUILDING
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ϭϯ.

ϭϰ.

ϭϱ.

ϭϲ.

ϭϳ.

ϭϴ.

ϭϵ.

ϮϬ.

Ϯϭ.

ϮϮ.

Ϯϯ.

Make a Wish 
FouŶdaioŶ 

Muŵďai

VSP

SHM

MaŶŶ Deshi

‘aza

LeapFoƌWoƌd

LeaƌŶiŶg SpaĐe
FouŶdaioŶ

Shƌishthi

Helped ǁith ǀeŶdoƌ ĐoŶŶeĐt to aligŶ 
opeƌaioŶs & ŵake it ĐeŶtƌalized.

MaƌkeiŶg: CƌoǁdfuŶdiŶg PƌojeĐt to ƌaise 
‘s ϱ LaĐs

VoluŶteeƌ MaŶageŵeŶt: Hoǁ to eŶhaŶĐe 
ǀoluŶteeƌ aĐƋuisiioŶ.

StƌategiĐ MeŶtoƌiŶg to CEO

IŵpaĐt AssessŵeŶt StudǇ, ƌealigŶed stƌategǇ, 
desigŶed fuŶdiŶg pƌoposals 

SoĐial IŵpaĐt eǀaluaioŶ of Tikiapaƌa

Needs assessŵeŶt foƌ Ŷeǁ iŶaŶĐial pƌoduĐts 
desigŶ aŶd stƌuĐtuƌe

OpeƌaioŶs MaŶageŵeŶt: DesigŶ of MIS 
teŵplates foƌ pƌogƌaŵ aŶd opeƌaioŶal 
ƌepoƌiŶg

Legal aŶd CoŵpliaŶĐe: BluepƌiŶt foƌ 
eǆpaŶsioŶ aŶd ďusiŶess sustaiŶaďilitǇ , 
legal seƌǀiĐes suppoƌt oŶ IP aŶd tƌadeŵaƌks 
ƌegistƌaioŶ , OpeƌaioŶs ŵaŶual foƌ 
ƌepliĐaioŶ aŶd eǆpaŶsioŶ

GƌadiŶg aŶd IŵpaĐt tool foƌ M&E of TMC 
sĐhools , SĐoƌeĐaƌd foƌ gƌouŶd teaŵs aŶd 
opeƌaioŶal tƌaĐkeƌ foƌ iŵpƌoǀed  pƌogƌaŵ 
ƌepoƌiŶg aŶd eŵploǇee eiĐieŶĐǇ aŶd 
pƌoduĐiǀitǇ

HuŵaŶ ‘esouƌĐe MaŶageŵeŶt: DesigŶ aŶd 
foƌŵulaioŶ of H‘M poliĐies, oƌgaŶizaioŶal 
ƌestƌuĐtuƌiŶg aŶd peƌfoƌŵaŶĐe appƌaisal 
sǇsteŵs.

NoŶ EdelGiǀe

NoŶ EdelGiǀe

NoŶ EdelGiǀe

NoŶ EdelGiǀe

EdelGiǀe

EdelGiǀe

EdelGiǀe

EdelGiǀe

EdelGiǀe

EdelGiǀe

EdelGiǀe

6

ϱ

ϯ

Ϯ

Ϯ

-

1

1

ϯ

Ϯ

1

Loǁ

Mid

Loǁ

Mid

High

High

Mid

Loǁ

High

High

Mid

ϭϬ

ϭϱ

ϭϱ

ϯ

ϯϬϬ

-

ϭϳϬ

ϱϬ

ϭϬϬϬ

ϯϯϬ

ϵϬ

TOTAL
HOU‘S*

INTENSITYVOLUNTEE‘
COUNT

NGO
CATEGO‘Y

P‘OJECT
DETAILS

NGO
NAME

#

Ϭϭ.

ϬϮ.

Ϭϯ.

Ϭϰ.

Ϭϱ.

Ϭϲ.

Ϭϳ.

Ϭϴ.

Ϭϵ.

ϭϬ.

ϭϭ.

ϭϮ.

‘SSA

Majlis

Sshƌishi

LeapFoƌWoƌd

Medha,
LuĐkŶoǁ

A‘OEHAN

Toƌpa, 
JhaƌkhaŶd

JaŶagƌaha

CCS

Masooŵ

Jai Vakeel 
FouŶdaioŶ

CoŵpliaŶĐe: To stƌeŶgtheŶ the 
iŵpleŵeŶtaioŶ of iŶaŶĐial ĐoŵpliaŶĐe

DigitalizaioŶ: oŶliŶe C‘M foƌ easǇ ƌefeƌeŶĐe 
aŶd aĐĐess of Data

FiŶaŶĐial LiteƌaĐǇ: iŶaŶĐial iŶĐlusioŶ sessioŶs 
foƌ NGO eŵploǇees aŶd diƌeĐt ďeŶeiĐiaƌies

StƌategǇ: MeŶtoƌiŶg to the FouŶdeƌ  aŶd ǁaǇ 
foƌǁaƌd foƌ the NGO

OpeƌaioŶs MaŶageŵeŶt: Deǀeloped aŶ SOP 
foƌ theiƌ tƌaiŶiŶg ǀeƌiĐal

OpeƌaioŶs MaŶageŵeŶt : PƌoĐess MaŶual 
aŶd P‘A ĐƌeaioŶ

MaƌkeiŶg: Weďsite DeǀelopŵeŶt & TesiŶg 

FiŶaŶĐial AŶalǇsis of a MuŶiĐipalitǇ

SalesFoƌĐe AŶalǇsis

AdǀisoƌǇ to Boaƌd

DigiisaioŶ: foƌ the ĐƌeaioŶ of aŶ appliĐaioŶ 
foƌ the Health Đaƌe & EduĐaioŶ ŵodules.  

AĐĐouŶiŶg Audit: CƌeaioŶ of a ĐeŶtƌalised 
aĐĐouŶiŶg ŵaŶual, aŶd tƌaiŶiŶg oŶ the 
saŵe. AŶ audit of the eŶiƌe aĐĐouŶiŶg 
pƌoĐess ǁas doŶe.

EdelGiǀe

EdelGiǀe

EdelGiǀe

EdelGiǀe

EdelGiǀe

EdelGiǀe

EdelGiǀe

EdelGiǀe

EdelGiǀe

NoŶ EdelGiǀe

NoŶ EdelGiǀe

NoŶ EdelGiǀe

6

ϯ

Ϯ

Ϯ

4

4

4

4

4

ϯ

ϯ

ϯ

High

High

Loǁ

Mid

Mid

Mid

Loǁ

High

Mid

Loǁ

High

High

ϳϱ

ϭϮϱ

ϭϮ

ϮϬ

Ϯϯ

ϰϬ

ϭϬ

ϴϮ

ϴϵ

4

ϭϮϬ

ϰϬ

TOTAL
HOU‘S*

INTENSITYVOLUNTEE‘
COUNT

NGO
CATEGO‘Y

DuƌiŶg the Đouƌse of ϮϬϭϲ-ϭϳ, Edelǁeiss ǀoluŶteeƌs ǁoƌked ǁith difeƌeŶt NGOs to deǀelop theiƌ 
ĐapaĐitǇ, iŶ aƌeas ideŶiied ďǇ the NGO. OŶe teaŵ of thƌee Edelǁeiss eŵploǇees, led ďǇ KalpaŶa AjaǇaŶ, 
SeŶioƌ ViĐe PƌesideŶt, Gƌoup H‘ ǁoƌked oŶ ĐƌeaiŶg a PƌoĐess MaŶual foƌ the NGO A‘OEHAN. The NGO 
is a gƌassƌoots oƌgaŶisaioŶ that aiŵs to ďƌiŶg aďout sustaiŶaďle ĐhaŶge iŶ tƌiďal ĐoŵŵuŶiies iŶ the 
Jaǁhaƌ-Mokhada ďloĐks of Palghaƌ distƌiĐt of Mahaƌashtƌa. The pƌoĐess ŵaŶual ǁas Đƌeated speĐiiĐallǇ 
foƌ aŶalǇsis of data fƌoŵ A‘OEHAN͛s IŶtegƌated Village Pƌogƌaŵ. The ǁoƌk iŶǀolǀed ŵeeiŶgs aŶd Đalls 
ǁith A‘OEHAN staf to uŶdeƌstaŶd the ĐuƌƌeŶt pƌoĐess, deǀelopiŶg of the ŵaŶual aŶd ǁoƌkiŶg ǁith the 
teaŵ to uŶdeƌstaŶd hoǁ to efeĐiǀelǇ use the ŵaŶual. It ǁas a tƌeŵeŶdous leaƌŶiŶg eǆpeƌieŶĐe, foƌ 
ďoth the NGO aŶd the Edelǁeiss teaŵ of ǀoluŶteeƌs.

CASE STUDY

P‘OJECT
DETAILS

NGO
NAME#
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Oǀeƌ the past ϵ Ǉeaƌs, EdelGiǀe FouŶdaioŶ has geŶeƌated sigŶiiĐaŶt iŵpaĐt thƌough ouƌ iŶǀestŵeŶt iŶ thƌee foĐus aƌeas 
ŶaŵelǇ WoŵeŶ EŵpoǁeƌŵeŶt, Liǀelihoods aŶd EduĐaioŶ. EdelGiǀe ideŶiies sŵall to ŵid-sized NGOs, doiŶg dǇŶaŵiĐ aŶd 
high iŵpaĐt ǁoƌk thƌough iŶŶoǀaiǀe appƌoaĐhes. EdelGiǀe giǀes iŶaŶĐial gƌaŶts to those NGOs ǁho fall ǁithiŶ EdelGiǀe s͛ 
ŵaŶdate. We also pƌoǀide ŶoŶ-iŶaŶĐial assistaŶĐe suĐh as ĐapaĐitǇ ďuildiŶg aŶd liŶkages to doŶoƌs to paƌtŶeƌ NGOs as ǁell 
as to those NGOs ǁhiĐh fall outside EdelGiǀe s͛ ŵaŶdate.

EdelGiǀe FouŶdaioŶ has adopted a peƌfoƌŵaŶĐe ďased gƌaŶt ŵodel to help estaďlish ƌoďust pƌoĐesses to 
ŵaŶage eaĐh stage of ǁoƌk. ‘ight fƌoŵ sĐopiŶg to the ĐoŶduĐt of due diligeŶĐe aŶd ŵoŶitoƌiŶg as ǁell as 
ŵeasuƌeŵeŶt of peƌfoƌŵaŶĐe of gƌaŶt, EdelGiǀe is guided ďǇ pƌoĐesses at eaĐh step to dƌiǀe disďuƌseŵeŶt 
deĐisioŶs.

END OF
G‘ANT EVALUATION

SUBMISSION OF ‘EQUEST FO‘ 
P‘OPOSAL BY NGO

Pƌe-GƌaŶt 
 IŶǀesigaioŶs

SeiŶg Up GMF

CapaĐitǇ BuildiŶg

FuŶd ‘aisiŶg Suppoƌt

Co-fuŶdiŶg

AWA‘D OF
G‘ANT



ϭϳ 18



ϭϵ ϮϬ

NASREEN WHO DESIRES TO BRING EDUCATION TO OUR SOCIETY

ϭϲ Ǉeaƌ old NasƌeeŶ is fƌoŵ a soĐio-eĐoŶoŵiĐ disadǀaŶtaged ďaĐkgƌouŶd iŶ ‘ajasthaŶ. Thƌough 
ĐoŵŵuŶitǇ ǀisits, NasƌeeŶ ǁas ideŶiied ďǇ the CULP ield teaŵ as aŶ out-of-sĐhool, adolesĐeŶt 
giƌl. NasƌeeŶ had Ŷeǀeƌ ďeeŶ alloǁed to ateŶd aŶǇ sĐhool eǆĐept foƌ the ŵost ƌudiŵeŶtaƌǇ Đlasses 
iŶ ƌeligious teǆts. Ateƌ CULP ŵade seǀeƌal ǀisits to heƌ hoŵe, heƌ paƌeŶts ǁeƌe ĐoŶǀiŶĐed to alloǁ 
NasƌeeŶ to ateŶd PehĐhaŶshala ;ŶoŶ-foƌŵal leaƌŶiŶg ĐeŶteƌsͿ foƌ ϯ oƌ ϰ houƌs peƌ daǇ. GƌaduallǇ 
NasƌeeŶ adǀaŶĐed to studǇiŶg ϱ to ϲ houƌs, siǆ daǇs a ǁeek aŶd iŶ a peƌiod of oŶe Ǉeaƌ, she ataiŶed 
the leaƌŶiŶg leǀel eƋuiǀaleŶt to gƌade fouƌ. NasƌeeŶ is so delighted to ďe aďle to ƌead HiŶdi lueŶtlǇ aŶd 
peƌfoƌŵ ďasiĐ aƌithŵeiĐ opeƌaioŶ, she Ŷoǁ dƌeaŵs of teaĐhiŶg litle ĐhildƌeŶ aŶd opeŶiŶg theiƌ ŵiŶds 
to the ǁoŶdƌous joǇ of leaƌŶiŶg. 

CASE STUDY

ϲϬ,ϲϲϳ

DiƌeĐt ďeŶeiĐiaƌies

25

PƌojeĐts fuŶded

238

2130

TeaĐheƌs tƌaiŶed

10

LeaƌŶiŶg ĐeŶtƌes
suppoƌted

ϱϲ.ϳϵ%

of ouƌ fuŶds suppoƌt 
ƋualitǇ eduĐaioŶ

Geographic Presence

Education

EdelGiǀe FouŶdaioŶ aiŵs to ďƌiŶg togetheƌ iŶǀestŵeŶts aŶd keǇ stakeholdeƌs iŶ suppoƌiŶg goǀeƌŶŵeŶt 
sǇsteŵs to deliǀeƌ ƋualitǇ eduĐaioŶ, aŶd eŶhaŶĐe leaƌŶiŶg outĐoŵes foƌ ĐhildƌeŶ.

FaĐilitaiŶg aĐĐess to ƋualitǇ eduĐaioŶ foƌ disadǀaŶtaged aŶd ǀulŶeƌaďle ĐhildƌeŶ, 
espeĐiallǇ giƌls, aŶd ĐhildƌeŶ ďeloŶgiŶg to pooƌ aŶd tƌiďal faŵilies. 

NutƌiioŶ aŶd healthĐaƌe suppoƌt to ĐhildƌeŶ

TeaĐheƌ tƌaiŶiŶg, aŶd skill deǀelopŵeŶt

SĐholaƌship, aŶd assistaŶĐe foƌ higheƌ eduĐaioŶ

◉

◉

◉

◉

Investments - Education



Ϯϭ ϮϮ



Ϯϯ Ϯϰ



Ϯϱ Ϯϲ

5000

ǁoŵeŶ ĐaŶ aĐĐess 
goǀeƌŶŵeŶt
eŶitleŵeŶts5500

 ǁoŵeŶ legallǇ
suppoƌted

238

25

ǇouŶg ǁoŵeŶ
leadeƌs tƌaiŶed

1000

giƌls suppoƌted

350

gƌass-ƌoot
leadeƌs tƌaiŶed

350

iŶteƌǀeŶioŶs iŶ 
the Đases of ǀioleŶĐe 

agaiŶst ǁoŵeŶ

      

CORO: TURNING AMBITION INTO REALITY

Thƌough siǆteeŶ, ŶoŶ-liteƌate aŶd uŶskilled, Chitƌa Pail ǁas let isolated iŶ a doŵiŶaiŶg patƌiaƌĐhal 
soĐietǇ. But this did Ŷot deteƌ heƌ fƌoŵ helpiŶg otheƌ ǁoŵeŶ goiŶg thƌough diiĐult iŵes. As a CO‘O 
Felloǁ of theiƌ Gƌassƌoot Leadeƌship DeǀelopŵeŶt Pƌogƌaŵ, Chitƌa deǀeloped ĐoŶideŶĐe, gaiŶed 
kŶoǁledge aďout ǀaƌious issues aŶd got tƌaiŶed iŶ eŶtƌepƌeŶeuƌial skills. 
Thiƌd Ǉeaƌ iŶto ǁoƌkiŶg ǁith CO‘O, Chitƌa tai ďeĐaŵe the ďloĐk-iŶ-Đhaƌge of Aŵďejogai. With a gƌoup 
of ϮϱϬ-ϯϬϬ ǁoŵeŶ, Chitƌa tai ďuilt a ĐheĐk daŵ uŶdeƌ the PaaŶi FouŶdaioŶ. Chitƌa has helped ŵaŶǇ 
ǁoŵeŶ get joďs thƌough MN‘EGA ;a goǀeƌŶŵeŶt sĐheŵeͿ, aŶd Ŷoǁ ǁoƌks as aŶ adǀisoƌ to geŶeƌate 
sĐheŵes foƌ difeƌeŶtlǇ aďled peƌsoŶs.
CO‘O has plaǇed aŶ iŵpoƌtaŶt ƌole iŶ eŵpoǁeƌiŶg Chitƌa Tai as a leadeƌ iŶ its tƌue seŶse, ĐhaŶgiŶg liǀes 
foƌ the ďeteƌ futuƌe of ŵaŶǇ ǁoŵeŶ iŶ aŶd aƌouŶd heƌ ǀillage.

MANN DESHI: HARNESSING THE LARGELY UNTAPPED 
POTENTIAL OF WOMEN’S ENTREPRENEURSHIP

Maƌƌied at the age of ϭϱ, NaliŶi ;Ŷaŵe ĐhaŶgedͿ gaǀe up heƌ eduĐaioŶ aŶd staƌted ǁoƌkiŶg at a ŶeaƌďǇ 
faƌŵ. Heƌ husďaŶd, aŶ auto ƌiĐkshaǁ dƌiǀeƌ Đould ďaƌelǇ eaƌŶ eŶough to ŵaŶage the eǆpeŶses of the 
faŵilǇ. As theǇ ǁeƌe ďlessed ǁith a Đhild, NaliŶi joiŶed a ladies shop to eaƌŶ eǆtƌa iŶĐoŵe foƌ heƌ faŵilǇ͛s 
suƌǀiǀal. 
It ǁas aƌouŶd this iŵe that NaliŶi heaƌd of MaŶŶ Deshi aŶd theiƌ ǁeeklǇ ŵaƌket Đash Đƌedit pƌogƌaŵ. 
LaĐk of ŵoŶeǇ had alǁaǇs ďeeŶ a ŵajoƌ stuŵďliŶg ďloĐk foƌ NaliŶi iŶ staƌiŶg heƌ oǁŶ ďusiŶess. Ateƌ 
ďeiŶg appƌoaĐhed ďǇ NaliŶi, MaŶŶ Deshi faĐilitated the loaŶ foƌ a gƌoup of ϯ ǁoŵeŶ, NaliŶi aŶd Ϯ of heƌ 
fƌieŶds. Ateƌ geiŶg the loaŶ ŵoŶeǇ, NaliŶi estaďlished heƌ oǁŶ staioŶeƌǇ shop aŶd todaǇ, heƌ plaŶs 
of eǆpaŶdiŶg heƌ ďusiŶess aƌe alƌeadǇ uŶdeƌǁaǇ as she takes hoŵe douďle the iŶĐoŵe she eaƌlieƌ used 
to eaƌŶ.
MaŶŶ Deshi͛s pilot dooƌstep Đash Đƌedit pƌogƌaŵ has thus, eŵpoǁeƌed ŵaŶǇ ǁoŵeŶ eŶtƌepƌeŶeuƌs, 
aŶd fuelled theiƌ aŵďiioŶs tuƌŶiŶg theiƌ dƌeaŵs iŶto ƌealitǇ.

CASE STUDIES

Geographic Presence

Women Empowerment

EdelGiǀe FouŶdaioŶ uŶdeƌstaŶds ǁoŵaŶ͛s eŵpoǁeƌŵeŶt to ŵeaŶ: gƌeateƌ paƌiĐipaioŶ of a ǁoŵaŶ iŶ 
soĐial, eĐoŶoŵiĐ aŶd poliiĐal deĐisioŶ ŵakiŶg, leadiŶg to heƌ aďilitǇ to ŵake stƌategiĐ life ĐhoiĐes, ǁhiĐh 
afeĐt ĐuƌƌeŶt aŶd futuƌe oppoƌtuŶiies, aƌouŶd the soĐio-eĐoŶoŵiĐ aŶd Đultuƌal aspeĐts ;ŵaƌƌiage, hoŵe, 
ĐhildƌeŶ, health, aŶd liǀelihoodͿ of heƌ life. We deiŶe aŶ eŵpoǁeƌed ǁoŵaŶ as oŶe ǁho has the poǁeƌ to 
ƌaise heƌ ǀoiĐe to afeĐt heƌ oǁŶ ĐhoiĐes. The ŵaiŶ ĐoŵpoŶeŶts of the WoŵeŶ͛s EŵpoǁeƌŵeŶt pƌogƌaŵ 
suppoƌted ďǇ EdelGiǀe iŶĐlude:

SafetǇ aŶd pƌoteĐioŶ fƌoŵ ǀioleŶĐe aŶd disĐƌiŵiŶaioŶ

PƌoŵoioŶ of eĐoŶoŵiĐ aŶd soĐial leadeƌship of ǁoŵeŶ iŶ ĐoŵŵuŶiies

SoĐio-legal suppoƌt to ǁoŵeŶ suƌǀiǀoƌs

AǁaƌeŶess aďout ǀaƌious goǀeƌŶŵeŶt eŶitleŵeŶts aŶd seƌǀiĐes

FiŶaŶĐial liteƌaĐǇ aŶd ǁoŵeŶ s͛ eŶtƌepƌeŶeuƌship

Suppoƌt to ǁoŵeŶ athletes 

◉

◉

◉

◉

◉

◉

DesigŶ Woƌkshop Foƌ WoŵeŶ MaŶŶ Deshi

Goat BeiŶg GitedWoŵeŶs gƌoup of Sadƌa shoǁiŶg 
Đƌop gƌoǁth & disĐussiŶg eǆpeƌieŶĐe 
of ĐolleĐiǀe faƌŵiŶg at Sadƌa ǀillage

Pashu Sakhies

SiŶgle WoŵeŶ CoŶfeƌeŶĐe - CO‘O

Investments - Women Empowerment
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238

2516

No. of ŵigƌaŶt ǁoƌkeƌs to ǁhoŵ 
loaŶs haǀe ďeeŶ pƌoǀided

UMMAY AIMAN - BACHELOR OF COMMERCE, AVADH GIRLS’ 
DEGREE COLLEGE, LUCKNOW (MEDHA CLASS OF 2013)

UŵŵaǇ AiŵaŶ felt she ǁas uŶpƌepaƌed to eŶteƌ iŶto the Đoƌpoƌate ǁoƌld eǀeŶ as she ǁas ĐoŵpleiŶg 
heƌ iŶal Ǉeaƌ B.Coŵ pƌogƌaŵ. UŶŵaǇ ƌegisteƌed ǁith Medha. As sooŶ as she Đoŵpleted the Medha 
Đlasses, she ǁas guided thƌough the iŶteƌŶship iŶteƌǀieǁ pƌoĐess aŶd theŶ plaĐed at MiĐƌosaǀe, a 
LuĐkŶoǁ-ďased ŵiĐƌoiŶaŶĐe NGO. 
Ateƌ the ĐoŵpleioŶ of heƌ iŶteƌŶship, UŵŵaǇ ǁaŶted to ǁoƌk pƌofessioŶallǇ, ďut ǁas pƌessuƌed ďǇ 
heƌ faŵilǇ to ƌetuƌŶ hoŵe. A Ǉeaƌ lateƌ, UŵŵaǇ agaiŶ ĐoŶtaĐted Medha͛s aluŵŶi suppoƌt teaŵ to help 
heƌ iŶd a saisfǇiŶg Đaƌeeƌ path that heƌ paƌeŶts Đould aĐĐept. The Medha teaŵ ǁeƌe aďle to liŶk heƌ to 
aŶ oppoƌtuŶitǇ ǁith Taj ViǀaŶta hotel iŶ LuĐkŶoǁ. 
UŵŵaǇ, thaŶkful foƌ aŶotheƌ oppoƌtuŶitǇ to puƌsue heƌ dƌeaŵs, has pƌoǀed heƌself as aŶ eiĐieŶt 
ǁoƌkeƌ aŶd oŶ ĐoŵpleioŶ of heƌ teƌŵ as aŶ iŶteƌŶ, ǁas iŵŵediatelǇ plaĐed iŶ the huŵaŶ ƌesouƌĐes 
teaŵ at Taj ViǀaŶta. Medha is ǀeƌǇ pƌoud of UŵŵaǇ aŶd heƌ deteƌŵiŶaioŶ aŶd haƌd ǁoƌk.
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Ϯϰϵ
No. of ŵigƌaŶt ǁoƌkeƌs ǁho 
aƌe liŶked to Edelǁeiss Tokio Life 
IŶsuƌaŶĐe

238

106

No. of studeŶts post ĐoŵpleioŶ 
of a BaĐheloƌ s͛ degƌee plaĐed iŶ 
autoŵoiǀe, IT, iŶaŶĐial seƌǀiĐes, 
ĐoŶsuŵeƌ goods ƌelated 

238

1016

No. of SHG ŵeŵďeƌs liŶked 
to ďaŶks
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ϯϳϴ
No. of ǁoŵeŶ tƌaiŶed foƌ 
ŵiĐƌo-Đƌedit & eŶtƌepƌeŶeuƌship

CASE STUDY

Geographic Presence

Livelihood

EdelGiǀe͛s Liǀelihood ǀeƌiĐal is foĐused oŶ ďuildiŶg the eĐoŶoŵiĐ status of the ĐoŵŵuŶiies taƌgeted ďǇ 
ouƌ NGOs ďǇ pƌoǀidiŶg ƌeleǀaŶt tƌaiŶiŶg, liŶkiŶg Self Help Gƌoups ;SHGsͿ to ďaŶkiŶg aŶd loaŶ faĐiliies, aŶd 
ǁateƌshed ŵaŶageŵeŶt. The kiŶds of tƌaiŶiŶg pƌogƌaŵs suppoƌted ďǇ EdelGiǀe, is speĐiiĐ to the Ŷeeds of 
the gƌoup ǀiz. joď oƌieŶted tƌaiŶiŶg foƌ studeŶts, ďest pƌaĐiĐes iŶ agƌiĐultuƌe aŶd ǁateƌshed ƌelated ǁoƌk 
foƌ faƌŵeƌs, aŶd tƌaiŶiŶg oŶ ŵiĐƌoĐƌedit foƌ ǁoŵeŶ eŶtƌepƌeŶeuƌs. 

Deŵo of Coŵpost MaŶuƌe UŶit Desi CotoŶ Plot

Desi CotoŶ UŶit Eǆposuƌe Visit

Field Faƌŵ SĐhool Miǆed Cƌop PateƌŶ

Investments - Livelihood
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Geographic Presence

Watershed Management

Watershed ŵaŶageŵeŶt is a ǀerǇ large segŵeŶt of the Liǀelihood ǀeriĐal iŶ EdelGiǀe. To ŵiigate the ĐhalleŶge 
of ǁater sĐarĐitǇ oǁiŶg to ďoth Ŷatural aŶd ŵaŶual sourĐes, struĐtures suĐh as ĐeŵeŶt Ŷala ďaŶds, ŵai 
Ŷala ďaŶds, ĐoŶiŶuous ĐoŶtour treŶĐhes, loose ďoulders, doǀe ŵodels, khadiŶs, are ĐoŶstruĐted to help iŶ 
ĐoŶserǀaioŶ aŶd storage of ǁater. De-siliŶg of ĐheĐk daŵs aŶd farŵ poŶds ;ŶaadiͿ are also sigŶiiĐaŶt projeĐts 
takeŶ up uŶder ǁatershed ŵaŶageŵeŶt.

ϲϬ,ϲϲϳ

Total No. of faƌŵeƌs
 uŶdeƌgoŶe tƌaiŶiŶg oŶ 

Best PƌaĐiĐes iŶ 
AgƌiĐultuƌe aŶd

 Wateƌshed ƌelated 
ǁoƌk

238

Total No. of Wateƌshed 
stƌuĐtuƌes- ;CeŵeŶt Nala 
BaŶds, Mai Nala ďaŶds, 

CoŶiŶuous CoŶtouƌ 
TƌeŶĐhes, Loose Bouldeƌs, 

Doǀe ŵodels, KhadiŶ, 
De-siliiŶg of CheĐk Daŵs 

aŶd faƌŵ poŶds;ŶaadiͿ

238

ϳϭ,ϱϲϳ

Total Ŷo. of ďeŶeiĐiaƌies

CASE STUDY - UTTHAN SUCCESS STORY

      

LALABHAI MAVJIBHAI PARGI’S UNUSED LAND NOW HAS A 
STANDING CROP, THANKS TO PROGRAM SUPPORT

Lalaďhai Maǀjiďhai Paƌgi͛s faŵilǇ has liǀed aŶd faƌŵed iŶ this ǀillage foƌ geŶeƌaioŶs. He ;aŶd his faŵilǇ 
of ϵͿ liǀe of the iŶĐoŵe of his Ϯ.ϱ aĐƌe faƌŵ.
As of last Ǉeaƌ, the pƌoduĐiǀitǇ of his laŶd ǁas diŵiŶished ďǇ Ϯϱ% of the laŶd due to soil eƌosioŶ. 
TodaǇ ateƌ ďuildiŶg a gaďioŶ, ǁith pƌogƌaŵ suppoƌt, the feƌilitǇ leǀels haǀe iŶĐƌeased aŶd fƌoŵ this 
Ǉeaƌ ϭϬϬ% of the aƌea is uŶdeƌ ĐuliǀaioŶ. 
The ƌiĐe pƌoduĐioŶ thus has ĐleaƌlǇ goŶe up ďǇ Ϯϱ ƋuiŶtals, fƌoŵ ϭϬϬ ƋuiŶtals to ϭϮϱ ƋuiŶtals.

Investments - Watershed Management
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Employee Engagement

EdelGiǀe has Đƌeated a ŵodel of eŶgageŵeŶt, thƌough ǁhiĐh ǀoluŶteeƌiŶg oppoƌtuŶiies aƌe aǀailaďle at ϰ 
difeƌeŶt leǀels.

IŶ ϮϬϭϲ, EdelGiǀe paƌtŶeƌed ǁith The GƌeeŶ Bai PƌojeĐt - IŶdia's laƌgest oŶe-oŶ-oŶe ŵeŶtoƌiŶg pƌogƌaŵ to pƌoǀide 
addiioŶal ǀoluŶteeƌ oppoƌtuŶiies foƌ its eŵploǇees. The pƌogƌaŵ foĐused oŶ eduĐaioŶ, aŶd paiƌed ǇouŶg pƌofessioŶals 
ǁith ĐhildƌeŶ fƌoŵ uŶdeƌ ƌesouƌĐed ĐoŵŵuŶiies. At pƌeseŶt, ϭϰ Edelǁeiss eŵploǇees aƌe paƌt of this ŵeŶtoƌiŶg iŶiiaiǀe. 
The ŵeŶtoƌship pƌogƌaŵ has appƌoǆiŵatelǇ Ϯϰ sessioŶs, ďoth, oŶe oŶ oŶe iŶteƌaĐioŶ aŶd gƌoup ŵeeiŶgs, sĐheduled 
aĐƌoss a ϰ ŵoŶth peƌiod.

The EdelGiǀe Caŵpus CoŶŶeĐt ǁas aŶotheƌ EdelGiǀe iŶiiaiǀe. UŶdeƌ this pƌogƌaŵ, ŵaŶageŵeŶt tƌaiŶees fƌoŵ ͚A͛ league 
Đolleges ǁeƌe assigŶed to aŶ NGO pƌojeĐt aŶd ŵeŶtoƌed ďǇ seŶioƌ Edelǁeiss Leadeƌs.

EdelGiǀe oƌgaŶised eŵploǇee eŶgageŵeŶt aĐiǀiies iŶ ϮϬϭϱ-ϭϲ, at all the Edelǁeiss oiĐes aĐƌoss the ĐouŶtƌǇ. IŶ ϮϬϭϲ-
ϭϳ, oǀeƌ ϰϱϬϬ eŵploǇees ;ϳϬ peƌĐeŶtͿ ǁeƌe eŶgaged, ĐoŵŵiiŶg ϰϬϬϬ houƌs, aŶd oǀeƌ IN‘ ϲϬ lakhs geŶeƌated thƌough 
eŵploǇee giǀiŶg ;paǇƌoll, aŶd fuŶd ƌaisiŶg ĐaŵpaigŶsͿ.

LOW INTENSITY MEDIUM INTENSITY HIGH INTENSITY

SǇsteŵaiĐ DoŶaioŶ
PlaŶ ;SDPͿ

Field Visit -
IŵŵeƌsioŶs Pƌogƌaŵ DiƌeĐt VoluŶteeƌiŶg CapaĐitǇ ďuildiŶg

EŵploǇees haǀe the opioŶ 
to give at various intervals, 

through their oiĐe iŶterŶet 
system or through payroll 

giving. EdelGive has a list of 

NGOs they can support.

The employees visit an NGO 

aŶd iŶteraĐt ǁith the NGO s͛ 
target group, or engage in a 

ĐleaŶliŶess driǀe, or pariĐi-
pate iŶ a doŶaioŶ driǀe. 

A mentoring program. 

“eŶior staf froŵ Edel-
ǁeiss ǁorks iŶ a oŶe-oŶe 
ŵeŶtoriŶg prograŵ ǁith 

NGO ŵaŶageŵeŶt staf, to 
deǀelop, loŶg-terŵ poliĐǇ 
level changes for the NGO.

The ǀoluŶteer ǁorks oǀer 
a period of a iŵe ;usuallǇ 

ϯ ŵoŶthsͿ ǁith aŶ NGO 
to provide the capacity 

ďuildiŶg Ŷeeds ideŶiied ďǇ 
that NGO. 

ϳϬ%

4500 4000

IN‘ ϲϬ
LAKHS

EŵploǇees eŶgaged

Nuŵďeƌ of
Houƌs

Houƌs of  
pƌo-ďoŶo suppoƌt

GeŶeƌated thƌough  
paǇƌoll aŶd fuŶd ƌaisiŶg 

ĐaŵpaigŶ
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LOW INTENSITY MEDIUM INTENSITY HIGH INTENSITY

SǇsteŵaiĐ DoŶaioŶ
PlaŶ ;SDPͿ

Field Visit -
IŵŵeƌsioŶs Pƌogƌaŵ

DiƌeĐt 
VoluŶteeƌiŶg

CapaĐitǇ 
BuildiŶg

EŵploǇees haǀe the opioŶ 
to give at various intervals, 

through their oiĐe iŶterŶet 
system or through payroll 

giving. EdelGive has a list of 

NGOs they can support.

The employees visit an 

NGO aŶd iŶteraĐt ǁith 
the NGO’s target group, 

or engage in a cleanliness 

driǀe, or pariĐipate iŶ a 
doŶaioŶ driǀe. 

A mentoring program. 

“eŶior staf froŵ Edelǁeiss 
ǁorks iŶ a oŶe-oŶe 

ŵeŶtoriŶg prograŵ ǁith 
NGO ŵaŶageŵeŶt staf, to 
deǀelop, loŶg-terŵ poliĐǇ 
level changes for the NGO.

The ǀoluŶteer ǁorks oǀer 
a period of a iŵe ;usuallǇ 

ϯ ŵoŶthsͿ ǁith aŶ NGO 
to provide the capacity 

ďuildiŶg Ŷeeds ideŶiied ďǇ 
that NGO. 

ϳϬ%

4500 4000

IN‘ ϲϬ
LAKHS

EŵploǇees eŶgaged

EŵploǇees eŶgaged Houƌs of  
pƌo-ďoŶo suppoƌt

GeŶeƌated thƌough  
paǇƌoll aŶd fuŶd ƌaisiŶg 

ĐaŵpaigŶ
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# B‘ANCH/OFFICE P‘OG‘AM NGO LOCATION

Ϭϴ.

Ϭϵ.

Edelǁeiss House
KohiŶooƌ

Fulil a Wish CaŵpaigŶ

Edel-Go-GƌeeŶ – ϰϯϬϬkgs of ǁaste 
papeƌ ǁas ĐolleĐted aŶd ŵade iŶto 

usaďle Ŷotepads

Fulil a Wish CaŵpaigŶ. 

Blood DoŶaioŶ Dƌiǀe

Tƌee PlaŶtaioŶ Dƌiǀe at AaƌeǇ – ϱϬ 
tƌees of ϱ ǀaƌieies

DistƌiďuioŶ of suƌplus food fƌoŵ 
ƌestauƌaŶts to ĐhildƌeŶ iŶ Ŷeed

SpeŶd the daǇ ǁith ĐhildƌeŶ ĐopiŶg 
ǁith ĐaŶĐeƌ

Fulil a Wish CaŵpaigŶ

CoŵpeiioŶs aŶd gaŵes ǁith
ĐhildƌeŶ fƌoŵ uŶdeƌ-pƌiǀileged

hoŵes

NGO GƌeeŶĐii

SŶehaSadaŶ

ThiŶk FouŶdaioŶ 

Saǀe AaƌeǇ

‘oďiŶ Hood AƌŵǇ

St. Jude s͛ CeŶteƌ

Fulil a Wish 
CaŵpaigŶ

‘aza

Muŵďai

Muŵďai

Muŵďai
Ahŵedaďad

Delhi

Muŵďai

Muŵďai

Muŵďai

BeŶgaluƌu

Employee Engagements in 2016-17

# B‘ANCH/OFFICE P‘OG‘AM NGO LOCATION

Ϭϭ.

ϬϮ.

Ϭϯ.

Ϭϰ.

Ϭϱ.

Ϭϲ.

Ϭϳ.

Edelǁeiss Muŵďai OiĐes

Gloďal Wealth
MaŶageŵeŶt ;NoƌthͿ

SeŶioƌ Edelǁeiss
EŵploǇees iŶ Delhi

Gloďal Wealth
MaŶageŵeŶt
;South )oŶeͿ

Edelǁeiss Muŵďai OiĐes

ϯ Điies – 
Edelǁeiss EŵploǇees

CEO of Edelǁeiss 
– Mƌ. ‘ashesh Shah

Tƌee PlaŶtaioŶ Dƌiǀes

SpelliŶg Bee 
Caƌeeƌ guidaŶĐe sessioŶ
SǁaĐhh Bhaƌat AďhiǇaŶ

SpeŶt the daǇ ǁith the ĐhildƌeŶ 
eŶgaged iŶ aƌt aŶd oƌigaŵi sessioŶs
SpoŶsoƌed a speĐial ŵeal aŶd gits 

foƌ the ĐhildƌeŶ, iŶteƌaĐted ǁith the 
ĐhildƌeŶ

Eǆposuƌe ǀisits
Caƌeeƌ guidaŶĐe sessioŶs

iMateƌ sessioŶ oŶ ĐiǀiĐ ƌights aŶd 
duies. The NGO s͛ ĐhildƌeŶ tƌaǀelled to 

the difeƌeŶt Điies͛ oiĐes. 

GaŶdhi JaǇaŶi ĐeleďƌaioŶs:
CleaŶliŶess dƌiǀe at Juhu BeaĐh

PaiŶiŶg of AŶdheƌi aŶd SaŶta Cƌuz 
staioŶs.

DaaŶ Utsaǀ – ƌaised ŵoŶeǇ foƌ 
ĐhildƌeŶ sufeƌiŶg fƌoŵ ĐaŶĐeƌ

‘ead a StoƌǇ – speŶt the daǇ ƌeadiŶg 
aŶd dƌaŵaiziŶg stoƌies foƌ ĐhildƌeŶ iŶ 

difeƌeŶt Đaƌe hoŵes.

Cƌeaiǀe Aƌt sessioŶs foƌ ĐhildƌeŶ

MoiǀaioŶal Talk

WalkathoŶ ǁith NDTV – oŶ OƌgaŶ 
DoŶaioŶ

AƌoehaŶ
LeaƌŶiŶg SpaĐe 

FouŶdaioŶ
Saǀe AaƌeǇ

Sshƌishi
Medha

Sshƌishi

MaŶaǀ MaŶdiƌ 
OƌphaŶage

JaŶagƌaha

Bhooŵi
Haŵaƌa StaioŶ 
Haŵaƌi ShaaŶ
Suƌaď Niŵďkaƌ 
;iŶdiǀidual ǁho 

ƌaises ŵoŶeǇ foƌ the 
Đause ďǇ siŶgiŶg iŶ 

ƌailǁaǇ tƌaiŶsͿ.

NGO Bhooŵi

PƌaǀeeŶ Laƌa 
SaŶsthaŶ

Masooŵ – ĐhildƌeŶ 
iŶ Ŷight-sĐhools

Moƌe-to-Giǀe 
ĐaŵpaigŶ

Mokhada
Wada
AaƌeǇ

Kolkata
LuĐkŶoǁ

Jaipuƌ

Delhi

BeŶgaluƌu
CheŶŶai

HǇdeƌaďad

Muŵďai

BeŶgaluƌu
CheŶŶai

HǇdeƌaďad
PuŶe

Jaipuƌ

Muŵďai

Muŵďai aŶd 
ChaŶdigaƌh

Employee Engagements in 2016-17
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Awards & Recognition08

EdelGiǀe FouŶdaioŶ ĐoŶiŶues to ĐoŶŶeĐt aŶd eŵpoǁeƌ keǇ stakeholdeƌs, aŶd is ƌeĐogŶized foƌ its efoƌts 
aŶd is held iŶ high esteeŵ ďǇ pƌesigious oƌgaŶisaioŶs.

VidǇa Shah, CEO, EdelGiǀe FouŶdaioŶ, ǁas aǁaƌded 
the BFSI WoŵaŶ Aǁaƌd of the Ǉeaƌ.

Edelǁeiss ǁoŶ the FICCI CS‘ Aǁaƌds ϮϬϭϱ-ϭϲ 
uŶdeƌ the ĐategoƌǇ of WoŵeŶ EŵpoǁeƌŵeŶt, foƌ 
EdelGiǀe͛s ǁoƌk ǁith CO‘O.

Edelǁeiss ǁas ƌeĐogŶized foƌ EŵploǇee 
VoluŶteeƌiŶg ďǇ iVoluŶteeƌ.

Aǁaƌded ďǇ CNBC-TV ϭϴ foƌ ͚AdǀaŶĐiŶg FiŶaŶĐial 
IŶĐlusioŶ ďǇ ChaŶŶeliziŶg CS‘ Budgets iŶto FiŶaŶĐial 
Aids͛

Blood DoŶaioŶ Dƌiǀe at Muŵďai

IŶ-house ďƌaŶĐh aĐiǀitǇ ǁith ‘A)A studeŶts

SǁaĐĐh Bhaƌat AďhiǇaaŶ ďǇ Jaipuƌ eŵploǇees

Moƌe to Giǀe WalkathoŶ ďǇ ChaŶdigaƌh eŵploǇees

‘ead a StoƌǇ EǀeŶt ďǇ PuŶe 
eŵploǇees

Tƌee PlaŶtaioŶ at AaƌeǇ, Muŵďai

Caƌeeƌ GuidaŶĐe CeŶtƌe at Medha, 
LuĐkŶoǁ

‘ead a StoƌǇ EǀeŶt ďǇ BeŶgaluƌu 
eŵploǇees
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Atul GaŶdhi
M.SĐ. ;StaisiĐsͿ, Masteƌs & Ph.D. iŶ PopulaioŶ Studies IŶteƌŶaioŶal IŶsitute foƌ PopulaioŶ 
SĐieŶĐes ;IIPSͿ, Muŵďai

Atul ŵaŶages the iŶǀestŵeŶt aŶd the MoŶitoƌiŶg aŶd EǀaluaioŶ poƌfolio foƌ EdelGiǀe 
FouŶdaioŶ. He oǀeƌsees sĐopiŶg of Ŷeǁ NGOs, gƌaŶt ŵakiŶg, aŶd peƌfoƌŵaŶĐe ƌeǀieǁ. He is 
a ŵeŵďeƌ of the Đoƌe teaŵ leadiŶg the EdelGiǀe CoaliioŶ foƌ TƌaŶsfoƌŵiŶg EduĐaioŶ ;ECEͿ.

Atul has eǆteŶsiǀe eǆpeƌieŶĐe of ϭϯ plus Ǉeaƌs, haǀiŶg pƌeǀiouslǇ ǁoƌked ǁith Mahatŵa GaŶdhi 
IŶsitute of MediĐal SĐieŶĐes, PathiŶdeƌ IŶteƌŶaioŶal aŶd Tata IŶsitute of SoĐial SĐieŶĐes.  

Ahŵad Baƌi
M.A. iŶ SoĐial Woƌk - Tata IŶsitute of SoĐial SĐieŶĐes, Muŵďai B.SĐ iŶ IŶdustƌial CheŵistƌǇ - 
Aligaƌh Musliŵ UŶiǀeƌsitǇ, Aligaƌh

At EdelGiǀe, Ahŵad is ƌespoŶsiďle foƌ the WoŵeŶ EŵpoǁeƌŵeŶt poƌfolio.  He aĐiǀelǇ ǁoƌks 
oŶ deǀelopiŶg paƌtŶeƌships ǁith NGOs ǁoƌkiŶg toǁaƌds the safetǇ aŶd seĐuƌitǇ of ǁoŵeŶ, 
aŶd pƌoŵoiŶg ǁoŵeŶ eŶtƌepƌeŶeuƌship oppoƌtuŶiies. 

Ahŵad pƌeǀiouslǇ ǁoƌked ǁith Neǁ CoŶĐept IŶfoƌŵaioŶ SǇsteŵs, Neǁ Delhi, ǁheƌe his ƌole 
iŶǀolǀed ĐoŶduĐiŶg ƌeseaƌĐh aŶd doĐuŵeŶiŶg ǀaƌious soĐial deǀelopŵeŶt issues.

Aƌpita ‘oǇ Kaƌŵakaƌ
M.SĐ aŶd B.SĐ iŶ EĐoŶoŵiĐs - UŶiǀeƌsitǇ of CalĐuta

At EdelGiǀe, Aƌpita is ƌespoŶsiďle foƌ the EduĐaioŶ poƌfolio aŶd ǁoƌks oŶ stƌeaŵliŶiŶg 
the MoŶitoƌiŶg aŶd EǀaluaioŶ pƌoĐesses foƌ iŶǀestees. She also adǀises the iŶǀestees oŶ 
oƌgaŶizaioŶ stƌategies, eŶaďliŶg ďeteƌ diƌeĐioŶ iŶ ŵappiŶg of the futuƌe.

Aƌpita has pƌeǀiouslǇ ǁoƌked as a GaŶdhi Felloǁ ǁith KaiǀalǇa EduĐaioŶ FouŶdaioŶ, aŶd has 
suďstaŶial ǁoƌk eǆpeƌieŶĐe ǁith HippoĐaŵpus LeaƌŶiŶg CeŶtƌe aŶd NaaŶdi FouŶdaioŶ.

KaƌeŶ FeƌŶaŶdes
P.G.D.M iŶ FiŶaŶĐe - ChetŶa IŶsitute of MaŶageŵeŶt & ‘eseaƌĐh, Muŵďai
B.Coŵ - H.‘. College of CoŵŵeƌĐe aŶd EĐoŶoŵiĐs, Muŵďai

KaƌeŶ is ƌespoŶsiďle foƌ ŵaiŶtaiŶiŶg ƌegulatoƌǇ ĐoŵpliaŶĐe ĐoŶtƌols to eŶsuƌe all ŶeĐessaƌǇ 
goǀeƌŶaŶĐe ƌeƋuiƌeŵeŶts aƌe ŵet. IŶ addiioŶ to this, she ŵaiŶtaiŶs the Đash loǁ aŶd MIS 
of EdelGiǀe. KaƌeŶ is also ƌespoŶsiďle foƌ eŶsuƌiŶg efeĐiǀe ŵaŶageŵeŶt of the EduĐaioŶ 
poƌfolio. 

Pƌioƌ to joiŶiŶg Edelǁeiss, KaƌeŶ ǁoƌked ǁith PƌiĐeWateƌhouseCoopeƌs Pǀt. Ltd. as aŶ aŶalǇst 
iŶ the Taǆ aŶd ‘egulatoƌǇ SeƌǀiĐes.

ϭ.  IŶǀestŵeŶt & Pƌogƌaŵ 

The IŶǀestŵeŶt teaŵ uŶdeƌtakes pƌogƌaŵ aŶalǇsis aŶd due diligeŶĐe foƌ eǆisiŶg aŶd pƌospeĐiǀe iŶǀestŵeŶts uŶdeƌ the 
thƌee keǇ aƌeas of iŶteƌǀeŶioŶ - EduĐaioŶ, Liǀelihoods aŶd WoŵeŶ EŵpoǁeƌŵeŶt. Theiƌ ƌespoŶsiďilitǇ eŶtails assisiŶg 
the NGOs iŶ theiƌ aĐiǀiies ďǇ ĐoŶiŶuous haŶd-holdiŶg at eǀeƌǇ stage of pƌogƌaŵ iŵpleŵeŶtaioŶ.

Naghŵa Mulla, COO
A Chaƌteƌed AĐĐouŶtaŶt ďǇ pƌofessioŶ, Naghŵa is the COO of EdelGiǀe FouŶdaioŶ, 
aŶd ǁoƌks toǁaƌds ĐƌeaiŶg aŶd ŵaiŶtaiŶiŶg a sustaiŶaďle philaŶthƌopǇ Ŷetǁoƌk 
to suppoƌt the EdelGiǀe iŶǀestee poƌfolio ǁith the fuŶdeƌ ĐoŵŵuŶitǇ. Naghŵa 
is ƌespoŶsiďle foƌ aŶd heads the FuŶdƌaisiŶg aŶd PaƌtŶeƌships diǀisioŶ at the 
oƌgaŶizaioŶ.

IŶ addiioŶ to eŶsuƌiŶg sŵooth oƌgaŶisaioŶal pƌoĐesses aĐƌoss all the diǀisioŶs, 
Naghŵa is also ƌespoŶsiďle foƌ stƌategiziŶg aŶd pƌoŵoiŶg ĐollaďoƌaioŶs ďetǁeeŶ 
difeƌeŶt stakeholdeƌs iŶ the soĐial spaĐe i.e., the NGOs, the doŶoƌs, Edelǁeiss 
eŵploǇees aŶd the Đoƌpoƌate.

Naghŵa seƌǀes as the diƌeĐtoƌ of ‘ailǁaǇ ChildƌeŶ IŶdia aŶd is also a ŵeŶtoƌ ǁith N 
S ‘aghaǀeŶdƌa CeŶtƌe of EŶtƌepƌeŶeuƌial LeaƌŶiŶg iŶ IIM BaŶgaloƌe.
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VidǇa Shah, CEO
VidǇa Shah is the CEO of EdelGiǀe FouŶdaioŶ, the philaŶthƌopiĐ aƌŵ of the Edelǁeiss 
gƌoup. UŶdeƌ heƌ leadeƌship, oǀeƌ the last ŶiŶe Ǉeaƌs, EdelGiǀe FouŶdaioŶ has 
ďeĐoŵe a ĐatalǇst foƌ ĐhaŶge, dediĐated to Đollaďoƌaiǀe philaŶthƌopǇ. 

IŶ addiioŶ to ďeiŶg a ďoaƌd ŵeŵďeƌ of Edelǁeiss, ǁheƌe she ǁoƌked as a CFO foƌ 
ŵaŶǇ Ǉeaƌs, she seƌǀes oŶ the ďoaƌd of ǀaƌious pƌoŵiŶeŶt oƌgaŶisaioŶs like AgastǇa 
IŶteƌŶaioŶal FouŶdaioŶ, JaŶaagƌaha CeŶtƌe foƌ CiizeŶship aŶd DeŵoĐƌaĐǇ, AsiaŶ 
VeŶtuƌe PhilaŶthƌopǇ Netǁoƌk, CoŵŵoŶ Puƌpose, WoŵeŶ oŶ WiŶgs, Toolďoǆ IŶdia 
FouŶdaioŶ aŶd Masooŵ. IŶ eaĐh of these oƌgaŶisaioŶs, heƌ ƌole eŶaďles heƌ to 
ĐoŶtƌiďute stƌategiĐallǇ to help ďuild stƌoŶgeƌ aŶd ŵoƌe sustaiŶaďle iŶsituioŶs. 

VidǇa eaƌŶed aŶ MBA degƌee fƌoŵ IIM-Ahŵedaďad aŶd speŶt the iƌst ϭϭ Ǉeaƌs of 
heƌ Đaƌeeƌ iŶ the ield of iŶǀestŵeŶt ďaŶkiŶg ǁith ĐoŵpaŶies like ICICI, PeƌegƌiŶe 
aŶd NM ‘othsĐhild ateƌ ǁhiĐh she seƌǀed as CFO- Edelǁeiss Gƌoup. 

EdelGive Team



ϰϯ 44

NiĐole D͛Liŵa
B.M.M – St. Xaǀieƌ s͛ College, Muŵďai
HoŶouƌ s͛ Pƌogƌaŵ iŶ SoĐiologǇ aŶd AŶthƌopologǇ – St. Xaǀieƌ s͛ College, Muŵďai

NiĐole is ƌespoŶsiďle foƌ DoŶoƌ MaŶageŵeŶt aŶd PaƌtŶeƌships iŶĐludiŶg dƌiǀiŶg uŶiƋue lagship 
Đollaďoƌaiǀe iŶiiaiǀes. Heƌ pƌeseŶt foĐus also lies iŶ ideŶifǇiŶg oppoƌtuŶiies aŶd ĐoŶŶeĐiŶg 
gƌaŶt ŵakeƌs ǁith ƌeĐipieŶt NGOs. She has pƌeǀiouslǇ ŵaŶaged CS‘ foƌ DisŶeǇ IŶdia.

Laƌissa Piteƌ
B.A. St. Xaǀieƌ s͛ College, Muŵďai 
M.A. iŶ SoĐial Woƌk, Niƌŵala NiketaŶ College of SoĐial Woƌk, Muŵďai.

At EdelGiǀe, Laƌissa s͛ pƌiŵaƌǇ ƌespoŶsiďiliies iŶĐlude foƌŵulaioŶ aŶd eǆeĐuioŶ of the 
FouŶdaioŶ s͛ ĐoŵŵuŶiĐaioŶ stƌategǇ, aŶd deǀelopiŶg aŶd ŵaŶagiŶg all ĐoŵŵuŶiĐaioŶ 
Đollateƌals aŶd ŵessages, iŶteƌŶal aŶd eǆteƌŶal, foƌ EdelGiǀe.

Oǀeƌ the last ϭϵ Ǉeaƌs, Laƌissa has aĐƋuiƌed eǆteŶsiǀe eǆpeƌieŶĐe iŶ ǁƌiiŶg aŶd ediiŶg of 
aĐadeŵiĐ aŶd ŶoŶ-aĐadeŵiĐ puďliĐaioŶs, gƌaŶt ǁƌiiŶg, aŶd ĐoŶteŶt deǀelopŵeŶt as ǁell as a 
deep uŶdeƌstaŶdiŶg of the deǀelopŵeŶt seĐtoƌ.

ϰ.  CoŵŵuŶiĐaioŶs

ShƌeǇa Kuŵaƌ
B.A. ‘aŵŶaƌaiŶ ‘uia College, Muŵďai

ShƌeǇa is ƌespoŶsiďle foƌ ĐƌeaiŶg, deǀelopiŶg aŶd efeĐiǀelǇ iŵpleŵeŶiŶg ĐoŵŵuŶiĐaioŶ, 
ĐoŶteŶt aŶd ŵedia ƌelated efoƌts, ďoth iŶteƌŶal aŶd eǆteƌŶal, to ĐoŶsisteŶtlǇ aƌiĐulate 
EdelGiǀe's ŵissioŶ iŶ deǀelopiŶg ŵeaŶiŶgful ĐoŶŶeĐioŶs aĐƌoss the oŶliŶe spaĐe. 

She has pƌeǀiouslǇ ǁoƌked iŶ the ĐapaĐitǇ of Chief CoŶteŶt Stƌategist, FuŶdƌaisiŶg CoŶsultaŶt 
aŶd a ĐopǇǁƌiteƌ at ǀaƌious oƌgaŶisaioŶs.

VijaǇata Veƌŵa
M.A. iŶ SoĐial Woƌk - Tata IŶsitute of SoĐial SĐieŶĐes, Muŵďai
B.Ed & B.SĐ - Delhi UŶiǀeƌsitǇ

VijaǇata is ƌespoŶsiďle foƌ the stƌategiĐ deǀelopŵeŶt aŶd ŵaŶageŵeŶt of the Liǀelihood 
poƌfolio. Heƌ ƌole eŶǀisages sĐopiŶg of Ŷeǁ NGOs, ĐoŶduĐiŶg due diligeŶĐe, ƌeǀieǁ aŶd 
pƌoǀidiŶg stƌategiĐ suppoƌt to paƌtŶeƌs. 

VijaǇata She pƌeǀiouslǇ ǁoƌked iŶ the disaďilitǇ seĐtoƌ ǁith AĐioŶ foƌ AďilitǇ DeǀelopŵeŶt aŶd 
IŶĐlusioŶ ;AADIͿ

Ϯ.  CapaĐitǇ ďuildiŶg aŶd EŵploǇee EŶgageŵeŶt 

Pƌii JasǁaŶeǇ
B.M.S - H‘ College of CoŵŵeƌĐe aŶd EĐoŶoŵiĐs, Muŵďai. MBA iŶ MaƌkeiŶg - NMIMS

Pƌii ŵaŶages the EŵploǇee EŶgageŵeŶt aŶd CapaĐitǇ ďuildiŶg ǀeƌiĐal at EdelGiǀe. With oǀeƌ 
ϵ Ǉeaƌs of eǆpeƌieŶĐe at Edelǁeiss, Pƌii efeĐiǀelǇ dƌiǀes the skill ďased aŶd ŵass ǀoluŶteeƌiŶg 
pƌogƌaŵs aĐƌoss Edelǁeiss, ĐƌeaiŶg oppoƌtuŶiies foƌ eŵploǇees to get ĐoŶŶeĐted to the soĐial 
seĐtoƌ thƌough theiƌ iŶteƌest, aǀailaďilitǇ, aŶd skill leǀel. Pƌii looks at eŶd to eŶd ŵaŶageŵeŶt 
of all ĐapaĐitǇ ďuildiŶg pƌojeĐts at EdelGiǀe, ǁoƌkiŶg ǁith Edelǁeiss ǀoluŶteeƌs aŶd the Toolďoǆ 
IŶdia teaŵ foƌ eǆeĐuioŶ of these pƌojeĐts.   

PƌeǀiouslǇ, Pƌii ǁoƌked as a HuŵaŶ ‘esouƌĐe- BusiŶess PaƌtŶeƌ ǁith Edelǁeiss FiŶaŶĐial 
SeƌǀiĐes Foƌ oǀeƌ ϱ Ǉeaƌs. 

AditǇa P. Gauƌ
B.A ;HoŶsͿ PoliiĐal SĐieŶĐe - UŶiǀeƌsitǇ of Delhi
P.G –DeǀelopŵeŶt CoŵŵuŶiĐaioŶs, Xaǀieƌ IŶsitute of CoŵŵuŶiĐaioŶs, Muŵďai

AditǇa haŶdles EŵploǇee EŶgageŵeŶt iŶiiaiǀes aŶd is ƌespoŶsiďle foƌ ŵoďiliziŶg Edelǁeiss 
eŵploǇees aĐƌoss ϯϭ ďƌaŶĐhes iŶ ϭϰ Điies paŶ IŶdia, to get iŶǀolǀed iŶ ǀaƌious iŶiiaiǀes. AditǇa 
ŵaŶages iŶ house ĐaŵpaigŶs aŶd eŵploǇee eŶgageŵeŶt ƌelated ĐoŵŵuŶiĐaioŶ Đollateƌals. 
He pƌeǀiouslǇ ǁoƌked at Aǆis BaŶk FouŶdaioŶ as a SeƌǀiĐe Pƌogƌaŵ MaŶageƌ.-

Shilpa JaiŶ
Diploŵa iŶ PeƌsoŶŶel MaŶageŵeŶt aŶd IŶdustƌial ‘elaioŶs - NIPM Kolkata
M.Coŵ - Muŵďai UŶiǀeƌsitǇ

Shilpa is ƌespoŶsiďle foƌ haŶdliŶg aŶd ŵaŶagiŶg paƌtŶeƌships at EdelGiǀe. With ďƌief siŶts at 
GE Capital aŶd TƌikaǇa GƌeǇ, Shilpa has speŶt oǀeƌ a deĐade ǁith Isha FouŶdaioŶ laƌgelǇ iŶ the 
doŵaiŶs of fuŶdƌaisiŶg, ƌelaioŶship aŶd eǀeŶt ŵaŶageŵeŶt aŶd pƌogƌaŵ ĐooƌdiŶaioŶ. 

As paƌt of the paƌtŶeƌships teaŵ, she aligŶs aŶd assists iŶdiǀidual doŶoƌs, Đoƌpoƌates aŶd 
faŵilǇ oiĐes ǁith stƌategiĐ philaŶthƌopǇ.

ϯ.  PaƌtŶeƌships
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NotesNotes



The Gonds are one of the largest adivasi communities in 
India, with a written history that can be traced to the 14th 
century. Their pantheon represents all aspects of nature. 
Their songs, dance forms, myths and legends, folk tales, 
customs and rituals reflect a close bond with nature, and 
are all inter-related. The understanding of one leads to an 
understanding of all the others.

The forms themselves are psychedelic in character, with 
plant, animal, and human forms intertwining and flowing 
together. Individual plant or animal forms are often depicted 
with distorted perspectives and exaggerated proportions. 

The Gond art form was chosen for this Annual Report of 
EdelGive, because it conveys the symbiotic relationships 
inherent to an ecosytem, and it celebrates the joy of growing 
together as a community.






